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About Giimark 

Giimark limited is a fast-growing company in the education 
sector that is committed to promoting education around the 
globe.  

We believe that quality education is the greatest asset human 
beings can use in their quest to become all they can become and 
live a fulfilled life.  

We believe that relevant knowledge is the greatest source of 
competitive advantage in today and future markets.  

As our slogan “Learn your way up” implies, we strongly believe 
that learning brings growth in all faculties of life. 

We are committed to offering competitive education solutions to 
our clients that meet their needs at every stage.  

Our products are made with our clients in mind. This market 
orientation has made us a brand that customers can rely on in 
their everyday lives. 

We have 4 major service divisions: 

1. Publishing- We help publish books. With numerous books 
published so far, we have the experience and skill to give 
our clients the best services. 

2. Giimark Academic Seminars (The A-grade crusaders) where 
we organize seminars for students and offer inspirational 
speaking services in schools. 

3. Giimark Community Seminars (Empowering for Greatness) 
- We organize community seminars to empower people to 
become all they were meant to become. 
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4. Giimark Corporate Training (Promoting workplace 
excellence) - We engage and train employees to deliver 
excellence in the workplace. We believe that excellence is 
core in businesses in all industries. 

 

We also have several products that help us achieve our corporate 
mission and objectives. 

1. Giimark Revision Materials 
2. Giimark Exams 
3. Self-help books 

 
a) The Divine and the Financial 
b) The DNA of High Achievers (High School Edition) 
c) The DNA of High Achievers (Campus Edition) 
d) The Power of Self 
e) How to Achieve Anything 
f) The Curse of Formal Education 
g) The Ten Commandments of Sales 
h) Empowered for Dominion 
i) The Science of Success 
j) Wealth Creation Made Easy 
k) Managing your small business the right way 

 
4. Wealthy Wolves Magazine – The aim of the magazine is to 

offer low-cost educational material to people mostly in the 
informal sector to help them grow in different areas of their 
lives. 
The magazine is published quarterly and is made affordable 
for all. 
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We commit to serve our clients with dedication and honesty 
in providing products that are life-changing and cost-
effective. 
Contact us on +254(0) 796 158 830 
  Email: Info@wealthywolves.com 
  Website: www.wealthywolves.com 
Investment in education pays the highest dividends. 
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DEDICATION 
I dedicate this book to the name of my late brother Alex Mumbe 
Gachunga.  

At the age of 12 years old, the young boy was brilliant, confident 
and visionary. He was the epitome of greatness even at a young 
age.  

He always aspired to become a lawyer to help defend the rights 
of the less privileged in this man eat man society.  

He had all it took to reach his dreams since he was very 
outspoken, a creative debater and was not afraid to speak out his 
mind even to us, his elder siblings. 

Despite his dreams being shattered by a serious heart condition, I 
vowed to have his name live long and help accomplish some of 
his aspirations.  

I vowed to accomplish much in life that it befits two lives; his and 
mine. I vowed to avenge his death. His name will never be 
forgotten.  

This book is about achieving goals and there would be no better 
person to dedicate it to than him.  

Even with his weak health, he dared to dream and dream big. His 
circumstances and situations did not hinder his vision.  

Even at his death bed, he was strong-willed and never required 
any sympathy. He wanted people to treat him as the strong 
young man he was. 
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It is my ambition to set up a foundation in your name to assist 
children with similar conditions as you had. Your name must live 
long.  

Death might have won the battle but it will never win the war. 

Fare thee well my brother Alex Mumbe Gachunga. I will avenge 
you. 
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INTRODUCTION 
We live in a society that has almost accepted misery and failure 
as norms of life. Most people under the sun have made peace 
with failure and just settled for a life of nothingness. 

A good number of people in the world are not striving for 
anything. They are just drifting through life doing nothing much 
but entertainment and comfort.  

They comfort themselves with statements like „Life is short‟ and 
„You only live once (Y.O.L.O)‟. This is an abuse to humanity and the 
creator. It is a waste of precious potential in each one of us and 
the tenacity and the might of the human spirit. 

It is said that 92% of people do not achieve their goals and 98% do 
not reach their dreams in life. This means that more than 90% of 
people die as failures.  

Am I among the less than 10% that achieve their goals and 
dreams or among the more than 90% that do not? This is a 
question that we should all ask ourselves.  

If the answer is the former, do not worry, this book is specifically 
designed to help you get to the top 10% of people that do. 90% of 
people find it normal not to achieve dreams.  

A good percentage of people will write some new year‟s 
resolutions in January and forget them by March. Of all the 10 
resolutions that we write, we end up achieving just one or even 
none.  

Some people write resolutions just for formality purposes, they 
believe deep within them that they will not achieve them. Not 
achieving goals have become acceptable and normal in society. I 
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want to tell you today that it is not. Temporary failure is not a 
problem but permanent failure is not acceptable. 

Temporary failure is not a problem but permanent failure is not 
acceptable. 

 

Achieving goals and dreams is as hard as it is easy, it all depends 
on how equipped you are to achieve them. This means that 
whether we achieve a goal or not is wholly dependent on us 
and nothing outside us.  

Most of the people will blame everyone else other than 
themselves for their failure. This mentality makes achieving goals 
a process that we do not have control over and thus very hard to 
determine its outcome.  

This is the foundation of all permanent failure. People who 
achieve their goals and dreams know that they are the sole 
determinants of whether they succeed or fail.  

They do not put their hope on the government, friends or family 
in their endeavors. They take charge of their activities and own 
up the results. 

Achieving goals and dreams is as hard as it is easy, it all 
depends on how equipped you are to achieve them. 

Everything that you aspire to achieve is POSSIBLE, there is no 
limit to what human beings can achieve. The consciousness of this 
statement is the beginning of all achievement.  

Everything that your mind can understand and your heart 
conceive is possible. Any goal that you want to reach is reachable. 
You have to understand it and put it in your heart because if you 
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do not, failure will be guaranteed. Your goal may relate to your 
family, finances, health, weight, career, education or otherwise. 
The bottom line is that they are all valid. 

There are people in the present era and in the past generations 
that have achieved what was seen as impossible to achieve.  

These people have defied conventional wisdom and knowledge 
and gone ahead to set world records in their areas of specialty, 
developed cutting edge solutions to human problems or even 
gotten wealthier than nations.  

They have clearly communicated to us that the fact that it has not 
been done does not mean that it cannot be done.  

If something has not been done, it means just that, it has not been 
done. It does not in any way mean that it cannot be done. 
Everything possible was first thought impossible. 

The fact that it has not been done does not mean that it cannot 
be done 

No matter which creation story you subscribe to, you will agree 
with me that the world was not the way it is in the beginning. 
There were natural things like trees, oceans and animals and 
nothing more.  

Everything else we see on earth was discovered by men. There 
were no telephones before Alexander Graham Bell, there was no 
petrol-powered automobile before Karl Benz, there were no 
mobile phones before Martin Cooper, there were no modern 
airplanes before Karl Jatho, there were no iPhones before Steve 
Jobs, there were no light bulbs before Thomas Edison.  
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Before Eliud Kipchoge hit the 1:59 Ineos Challenge, it was 
believed that no man could run a marathon in less than 2 hours.  

Before Jeff Bezos surpassed the 100 billion dollar mark in net 
worth, no other man had ever done it. All these and many more 
are people who defied all limitations and went ahead to achieve 
what the world never considered possible.  

This means that no matter how big or lofty your goal is, it is 
achievable. If such people could achieve such goals, what about 
your small goal of losing weight or starting a business.  

In most cases, what you are trying to achieve has been done 
before. You need this consciousness.  

There is a famous statement by Apple founder Steve Jobs that got 
me thinking at the beginning of my career as an entrepreneur and 
an author.  

He said that everything we see on earth was created by people 

who were no smarter than we are. After many years, this 
statement still makes sense to me.  

The people who achieve much in this world are not necessarily 
the most intelligent or the most educated. In fact, the most 
successful people were never the best in their classes.  

Most of them are not as educated as most of the people picketing 
on the streets for higher pay. These people, however, have gone 
ahead to achieve incredible success in different areas of life.  

Most intelligent and educated people end up being average 
because they put their hope on the wrong things, intelligence and 
formal education.  
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These two things alone can never make anyone a high achiever. 
They only produce conformists and followers. 

In life, you determine the far you go. It does not matter who is 
against you, if you have enough will to overcome, they cannot 
stop you.  

Similarly, it does not matter who supports you, if you are not 
willing, you will sabotage your own success. Every individual is 
his own enemy.  

The battle of ACHIEVEMENT is just within you, everything 
happening outside is a sideshow to distract you from the real 
battle.  

Most of us spend so much time and energy fighting the enemy 
without that we forget the enemy within. We are always fighting 
haters and we forget to fight our own limiting beliefs and actions.  

If you look at social media today, you will see so many posts 
addressed to haters. They will advise haters to commit suicide 
since they cannot stop their success.  

If you see such a post, behind it is a big failure. You will never see 
successful people posting about other people, accusing them of 
sabotaging their success because they know that the outside battle 
is delusional.  

They know that if their foot is on the accelerator, no one can have 
theirs on the brakes. After all, the driver’s seat of success can 
only accommodate one person at a time.  

If you visit most religious organizations, you will hear people 
praying for death against their enemies. They will call fire to 
consume their enemies to death. You will witness congregants 
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praying with so much vigor because they believe or have been 
made to believe that someone else is responsible for their failure.  

On the other hand, if you ask people to pray against their own 
self-destructive behavior, the vigor you had witnessed earlier will 
reduce or cease.  

This shows you that so many people have never understood this 
basic principle of success; TAKING CHARGE OF YOUR LIFE 
UNDER ALL CIRCUMSTANCES.  

When they pray against their enemies, most people are praying 
against themselves because they are their own enemies.  

God will be restraining himself in heaven not to answer their 
prayers because they do not know what they pray. People perish 
because of a lack of knowledge.  

Lack of knowledge is a result of ignorance. Ignorance is not 
knowing, not knowing that you do not know and not wanting 
to know. 

It is important to realize that you are in absolute control of your 
life. If you fail, you are responsible. If you succeed, you are also 
responsible.  

You cannot afford to hand over the driver‟s seat of your life to 
someone else, after all, they have theirs to drive. No one can drive 
two vessels at the same time.  

They will end up abandoning your vessel half-way and you will 
crush. You are the CEO of you, take charge. 

 With this realization, no external circumstances can hinder you if 
your internal resolve to pursue success is big enough. Your 
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physique is not a problem, your physical disability is not, your 
poor family is not, and your age is not either.  

The fact that you never got any formal education is not a 
problem. If you want it bad enough, nothing can be bad enough 
to stop you.  

I have spent years studying the lives of successful people and I 
can attest that most of them have had these challenges and 
overcame them.  

Their will to succeed was strong enough that nothing could 
succeed in deterring them from this pursuit. 

If you want it bad enough, nothing can be bad enough to stop 
you. 

What do you think is holding you back from that which you want 
to achieve? External factors are no longer an excuse. Look within 
and you will discover the real problem.  

It lies deep within your NATURE, PERSONALITY, 
CHARACTER, BELIEFS or ACTIONS. In this case, you have to be 
honest with yourself and tell yourself the truth.  

I have listened to Les Brown narrating how a certain woman 
came to him and said to him that she wanted to start a business 
but something was holding her back. He asked her what was 
holding her back and she said that she did not know.  

Les Brown then asked her the question I want to ask you today. 
“If you did know, what would it be?” The woman said she fears 
failure. I pose to you the question, if you knew what was holding 
you back, what would it be?  
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Remember, if you challenge your mind enough, it will give you 
the answers you need in life. Identify what is holding you back 
and that will be a step in the right direction of success. 

I know by now you must be tired living that life of failure, shame, 
and defeat. I know that you are not among those people who 
make peace with a situation and make it part of their daily lives.  

For you to change your situation, you have to be tired of being 
sick and tired. Consistent poverty and lack are not normal 

circumstances of life. You have to fight them at all costs. I have 
been in both and I know.  

There is nothing fun about being poor and in lack. There is 
nothing fun about being miserable and not reaching your dreams 
and goals. There is nothing fun about being sick, obese, stressed, 
addicted or lonely.  

All these are situations that no man should accept in life. They 
may occur in your days of ignorance but it is your responsibility 
to fight them at all costs when you get self-knowledge.  

You cannot afford to be living a lifeless than that which you were 
destined to live. If you fight that disease long enough, it will leave 
you alone.  

If you fight that addiction long enough, it will unshackle you. If 
you fight that poverty long enough, it will give in. The secret is 

in doing it long and hard enough.  

Do not in any way accept to make peace with it. Some people call 
it, my disease, my situation, my weakness etc. This shows that 
they have already accepted it to shape their identity and become 
part of their lives. 
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For you to change your situation, you have to be tired of being 
sick and tired. 

A story is told of a certain man who was traveling a long-distance 
journey across a desert on a camel. He had carried his small tent 
to sleep in during the night as he traveled during the day.  

Of course, the camel spent the night outside. One day, there were 
heavy rains at night as he was sleeping. He was thoroughly 
covered by the tent but his camel was persevering the heavy 
drops of rain outside.  

The camel called to the man and requested permission to just 
shelter its head in the tent and the man accepted. After all, the 
head would not affect his comfort or destroy the tent.  

The camel sheltered its head from the heavy rain outside. The 
man continued to sleep. The camel, however, thought of 
something else. It decided to bring its front legs and hump inside 
the tent. This stretched the tent but it was still intact.  

The camel then decided to shelter its entire body from the rains. 
When the camel came in, the tent could not hold. It broke into 
pieces and the rain started beating both the man and the camel for 
the rest of the night. 

The above story is a good example of the effects of tolerating 

what we ought to fight. We just give the big monster a small 
place in our lives. We then continue resting normally because the 
results of our tolerance are not yet visible.  

In due time, we realize that the rains are beating us and cannot 
control the situation. At this point, we are fully exposed to what 
we were fully covered against.  
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When you allow a self-destructive BEHAVIOR or MINDSET to 
have a small part of you or your mind, you will only realize it 
when it is too late.  

The behavior or mindset will have ravaged your immunity to 
failure and misery in a way that there will be no remedy. 

This book is not just concerned with financial achievements but 
everything else you are trying to achieve.  

You may be longing to stop an addiction, sanitize your marital 
life, lose weight, gain spiritual muscles or even become a chess 
grandmaster.  

Remember, SUCCESS IS HOLISTIC. If you tolerate that small 
bad marital behavior in your marriage, one day it will destroy it 
from within.  

If you tolerate small puffs or dosages of drugs, soon you will 
become an addict. If you allow yourself to be overweight by one 
kilogram, soon you will be obese.  

You have to fight it before it happens or immediately it happens. 
This is the easiest way to achieve whatever you want to achieve. 

In preceding chapters, we are going to discuss factors that help 
people achieve that which they want to achieve. We said that the 
bottom line of achieving anything is to believe that it is possible.  

Do not let anyone tell you that it is not. EVERYTHING IS 

POSSIBLE. The fact that you have dared to conceive it means 
that it can be achieved.  

Do not talk yourself out of it. There is nothing special with those 
who achieve their goals, they have only learned the secret to all 
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achievements. It is those secrets that I want to share with you 
today.  

This is the knowledge I have gained over the years being an 
entrepreneur, an author, a success coach and a professional 
speaker.  

I am not writing this book from a theoretical point of view but 
from experience. I encourage you to read the rest of this book 
with an open mind because the knowledge therein may not be 
politically or socially correct but it is revolutionary, hard and life-
changing.  

We do not need any more books that promote the normal way of 
doing things. There are so many out there and they have not 
changed anyone.  

We need books that are antiestablishment. Books that challenge 
SOCIETAL NORMS and STANDARDS. Thank God this is one of 
those books. Fasten your belt as we take on this incredible 
journey to your success. 

There is nothing special with those who achieve their goals, 
they have only learned the secret to all achievements. 
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CHAPTER 1 

 SET GOALS 
Every achievement starts with setting goals. Without goals, you 
are not ready to go. Goals are destinations that you want to get to 
by following a certain path.  

Goals will tell you how far you are from success and notify you 
once you get to your destination. There can be no success 
without goals.  

In football, imagine playing in a field that has no goalposts. It is 
not even imaginable. Every player will be running just anyhow, 
hitting the ball anywhere and doing whatever they want.  

There would be no celebration because there would be no scores. 
There would be no determination because there is no destination. 
The goalposts make the game of football enjoyable and 
controllable. 

Without a destination, there can be no determination 

This is what happens in the life of a person who has no goals. 
They will be very uncontrollable, they will be doing just anything 
because they do not have anything they want to achieve.  

Their lives will not be fun because they are not struggling to 
achieve anything. They will have no reason for celebration 
because they will not know when they score.  

In such a case, life will be very BORING, very UNINTERESTING 
and extremely UNFULFILLING. 
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Laziness is a product of poor goals setting or lack of it. You 
cannot have proper goals and be lazy. People will spend hours 
upon hours watching television and on social media just because 
they do not have anything they are striving to achieve.  

People who have goals have no time to waste, they need more 
time. They would be willing to buy the time lazy people waste in 
unproductive activities if it were possible.  

People who are striving to achieve something will be so occupied 
working on their goals that they get NO TIME TO WASTE in 
activities that do not add value to their lives and push them closer 
to their dreams. 

Apart from laziness, indulgence in all sorts of evil activities is a 
product of a lack of goals in life. The human mind is fashioned to 
work always.  

If you are not thinking about valuable things, the mind will be 
busy considering invaluable things.  

The mind can never be idle when a person is alert. Even when we 
are asleep, the mind will sometimes be working. This is what we 
call dreams. The mind is very hyperactive.  

Therefore, when a person lacks goals to think about, they will be 
thinking of all sorts of vices. When you see a good man indulging 
in evil, remind him of his goals.  

Do you remember the last time you became indulgent? Were you 
conscious of your goals? NO! Goals and indulgence cannot dwell 
under the same roof.  

When you forget your goals, you become indulgent. When you 
remember your goals, indulgence goes out through the window. 
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We are going to discuss some general ways to set proper goals 
and make the best out of them. 

 

1. Set SMT goals 

Some people call them SMART goals but for me, it is SMT goals. 
SMART stands for Specific, Measurable, Attainable, Realistic and 
Time-bound.  

For me, SMT stands for Specific, Measurable and Time-bound. To 
me, all goals are attainable and realistic. ALL GOALS CAN BE 
ACHIEVED.  

These two qualities have been used by many people to shatter the 
dreams of other people. You will be dreaming big and they will 
tell you to be realistic.  

They will tell you that your goal is not attainable. All goals are 
attainable. We started by saying that everything is possible.  

Why would we say that everything is possible and then tell you 
to set realistic and attainable goals? It does not make sense. I 
know you would tell ask me, “If I want to become a woman as a 
man, is it realistic and attainable?” My answer would be yes.  

Everything is possible. The fact that it has not been tried does not 
mean that it cannot be done. If you want it long and bad enough, 
it will happen.  

The problem with many people is that they reason their dreams 
out a lot. Dreams and goals do not make sense. (Dreams are just 
lifetime goals).  
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If something makes sense to you, then it is not a dream or a goal. 
This may sound crazy to those who are just logical.  

But these are the same people who will meet a person who has 
dared to dream big and they will tell them to become realistic. 

If you want it long and bad enough, it will happen 

Look at the big ideas that successful people are working on. To 
the average person, these goals are not attainable or realistic. 
Successful people do not think like the rest of the people.  

They identify a goal and no one can talk them out of it until they 
achieve it. They will achieve them or die trying. Look at the idea 
of self-driving cars by Google.  

Before this idea was conceived, who would have thought that it 
would have been possible? You might say, “But we know the 
science behind it.”  

You only know the science behind it because someone believed in 
the ideas and went ahead to discover the science to make it work.  

Everything that is known today, was sometimes unknown. What 
is unknown today will someday be known. Everything is realistic 
and attainable. 

Everything that is known today, was sometimes unknown. 
What is unknown today will someday be known. 

Another example is Elon Musk‟s crazy ideas and projects. 
Through the company he founded, SpaceX, he is working on an 
idea where some people will relocate and live in space.  

He has proposed the idea of increasing the temperatures on Mars 
so that people may relocate and inhabit the planet. This would 
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reduce the competition and population of the earth leaving more 
resources with the people.  

Naveen Jain is working on a project of doing some mining on the 
moon. He says that there are numerous valuable stones and other 
natural commodities that human beings can mine on the moon 
and trade them on earth.  

To the average person, these are crazy ideas that are not 
attainable and realistic. These people have invested billions of 
dollars into these projects because they believe in them. If you 
only dare to dream big…  

Having said that, the SMT model should be used instead of the 
SMART model.  

For your goal to be valid, make sure it is SPECIFIC. Specific 
implies that it is not general. For example, you cannot say that 
your goal is to get a job. What kind of job do you want?  

You cannot say that your goal is to become successful. How 
successful do you want to become? Make your goal as specific as 
possible so that you will know when you hit it. 

For your goal to be valid, make sure it is MEASURABLE. 
Measurable goals make it easier for you to track and analyze 
results.  

This will help you make adjustments where possible. You should 
ask yourself, do I have any metric that I can use to measure my 
goal? There is a famous quote that says, “What gets measured, 

gets done”.  

Measurable goals will help you know the right course of action 
throughout the period of pursuit of your goal. You will always 
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hear the government giving reports that a certain project is, say, 
80% done. With this, they will know what they need to do to 
complete the project on time.  

Any goal you set should be the same, it should be measurable. If 
you want to improve your relationship, how will you make it 
measurable?  

You have to figure out a way of tracking results. Maybe you can 
measure the reaction of your partner or the change in the number 
of disputes per day or week.  

You have to find a way of knowing whether your input is 
bringing the right results. 

Lastly, you have to make your goals TIME BOUND. We do not 
live in eternity, at least not yet. We live in time. It is important to 
know that you are racing against time.  

YOU DO NOT HAVE FOREVER TO ACCOMPLISH WHAT 
YOU ARE TRYING TO ACCOMPLISH.  

When the bell rings, your time on this world will be cut short. 
Therefore, make your goals time-bound. By this time, I want to 
have accomplished this and that.  

If you do not give yourself time, you will most probably be 
procrastinating every day and wasting time because you think 
what you could have done today, you can do it tomorrow.  

If you want to achieve anything, have a time horizon by which 
you are supposed to have accomplished. 

With SMT goals, you can achieve anything. Any goals are 
attainable as long as it is an SMT goal. If you are yet to make 
goals, consider this concept and use it the next time you make 
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them. If you already have goals, review them and check whether 
they have all the three qualities of validity.  

If not, fine-tune them to accommodate the SMT model. If a goal is 
not specific, measurable and time-bound, it is not valid. 

 

2. Write your goals down 

 Assuming that you have decided what you want to achieve, it is 
now time to write it down.  

Writing goals down helps you to remember them better and refer 
to them often.  

This is proven, your mind tends to remember what you have 
written down more than what you have not. This is one secret of 
learning; write down as much as you can. 

I suggest that you write your goals and pin them in a place where 
you see them often. If you have a book that you use often, write 
your goals there.  

You can also write your goals on paper and pin it on the wall or 
write them directly on the wall of your house. The best wall to 
pin or write on is the wall that you see first when you wake up 
and the wall that you see most as you work.  

This may be in your office or your house depending on the nature 
of the goal. Put your goals as the wallpaper of your phone, IPad, 
laptop or any other such device. The idea here is to have them 
where you see them most. 
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You are to make the writing as easy as possible to your 
understanding. Make them as CLEAR and BOLD as possible. 
Make sure you can see them from a distance.  

Even the bible says that we are to write our vision in bold and big 
letters on a wall such that even a person who is running can read 
it.  

This is not meant to benefit other people but to benefit you. Other 
people have no business with your goals unless they are your 
spouse, parents, siblings or mentors.  

Making your vision big and conspicuous is to your advantage 
and you alone. 

 

3. Read your goals often 

This is one of the reasons why we write our goals, to read them. 
Goals are supposed to keep you motivated. If you forget your 
goals, they cannot be your motivation anymore.  

No person who aspires to succeed is allowed to forget their goals. 
Every such person is to be conscious of their goals every day and 
even night. This is why we have to write them down.  

You may not forget your goals but you may lose their 
consciousness. Someone may ask you, “What do you want to 
achieve this year?”  

You may have the answer to the question because you had New 
Year‟s resolutions. However, you have lost their consciousness.  

Once you know something and it is no longer in use, you store 
the information in your subconscious mind. Information stored in 
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the subconscious mind will never motivate you because you are 
not conscious of it. This is why so many people develop New 
Year‟s resolutions in January and forget them by March. By 
forgetting, we mean that you lose their consciousness yet you 
may still know them.  

Whatever information you do not use is dumped in the 
subconscious mind to create more space in the conscious mind for 
what is important and useful to you as perceived by the mind.  

When you keep going back to something, you are communicating 
to your mind that that piece of information is USEFUL. Thus, the 
mind will not transfer the information from the conscious mind to 
the sub-conscious.  

Also, the mind will always remind you whatever it thinks is 
important to you. Therefore, when you read your goals often, 
your mind PERCEIVES them as important and will keep their 
consciousness.  

I advocate that you read your goals every morning when you 
wake up and every night before you sleep. Reading them in the 
morning will help you remain FOCUSED and MOTIVATED 
throughout your day while reading them before you sleep will 
give your mind FOOD FOR THOUGHT as you sleep.  

This is how you wake up with amazing ideas. You may also read 
your goals more than twice. In fact, read them as often as 
possible.  

You will not go wrong if you do so. The consciousness of your 
goals will keep you determined and will help you avoid all 
manner of indulgence and laziness. 
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The first goal you should have is your life vision or destiny. This 
is the goal to become that which you were created to become. 
This is determined by your purpose or mission in life.  

Also, make sure you have long term goals, intermediate goals 
short term goals. LONG TERM GOALS have a time horizon of 
more than five years, INTERMEDIATE GOALS between one and 
five years and SHORT TERM GOALS for less than one year.  

All these goals should be in line with your purpose in life. All 
goals set outside your purpose will not be attainable.  

Setting goals is the foundational step of all achievement. 
Whatever you want to achieve, first set goals.  

Determine whatever you want to achieve, write it down and then 
read it at least twice every day. This will keep you conscious of 
your end result. Make your goals big enough that they challenge 
you.  

Every time you think of them, you feel the big burden on your 
shoulders that cannot allow you to live like everyone else. This 
will motivate you to work hard.  

With this in mind, go ahead and set goals. This knowledge is not 
theoretical but practical.  Practice every idea discussed and you 
will make the rest of your life the best of your life. 
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CHAPTER TWO 

 HAVE AN ACTION PLAN 
After setting goals, you now need to plan. There is a famous 
quote that says that if you fail to plan, you are planning to fail. 
This applies to everything you may be trying to achieve.  

You need to plan how to make your business work, you need to 
plan how to make your relationship or marriage work.  

You need to plan on literally everything whose success you are 
pursuing. When we talk of a plan, people only think of a business 
plan.  

You can have a marital plan, a financial plan, a health plan, a 
work plan, a campaign plan, a writing plan, a parenting plan, a 
public speaking plan, etc. Planning is required in every endeavor. 

An action plan is a set of steps to be performed for you to have 
success. You cannot just set goals and sit back. Setting goals is just 
the foundation of success.  

You now have to take the first step towards your goal and that 
step is planning. For you to achieve any goal, you will have to 
identify some various activities that will lead you to your success.  

For example, assuming your goal is to double your income by the 
following year. You will have to sleep less, work more, build 
more networks, learn, etc.  

All these are activities that you will need in pursuit of your goal. 
Assuming you need to spice up your marriage or relationship. 
You will have to take your partner out for dates more, buy 
him/her gifts, become more accountable, increase 
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communication, appreciate him/her and become more 
understanding.  

If you need to grow your business revenue by 20% in 3 years, you 
will have to make your sales process more efficient, increase your 
distribution channels, manage your existing accounts better, 
improve product quality, spend more resources on marketing and 
hire more qualified staff.  

Whatever you want to accomplish, there will always be a set of 
activities that you need to undertake to get success. The 
organization of these activities is what leads to the development 
of an action plan. 

An action plan should have activities that you need to do in the 
short term and those that you need to do in the long term. Long 
term activities are those that you need to do over a longer time 
horizon.  

Short term activities are those that you have to start immediately 
but may not take long to accomplish. For example, if you want to 
write a book, determining the title of the book is a short term 
activity.  

Writing the book is a long term activity. Short term activities are 
those activities that can be done for a short period (Relative to the 
completion period) but they are still vital to the success of the 
activity.  

Short term activities are not recurrent. If you need to improve 
your public speaking skills, you can enroll in a one-week public 
speaking seminar.  

This is a short term activity, it is not recurrent. The long term 
activity for this goal may be to read widely to increase your base 
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knowledge on your subject of specialty. This may be recurrent. It 
is not something you can do in a day or an hour and call it a 
wrap.  

You have to keep reading every day if you are to increase your 
knowledge and become a better speaker.  

Once you identify short term and long term activities, you can 
know which ones to do first and which ones to do last. 

 

Ingredients of a good action plan 

A good action plan should have the following: 

 

 

1. Specific tasks 

This is just a description of the activities to be undertaken. As the 
title suggests, they should be specific. You cannot just say 
reading.  

You have to specify what you will be reading. You cannot just say 
hiring. You have to specify the kind of people you will be hiring. 
Specific tasks are clear and actionable. 

Such tasks will be easy to follow and will help you develop 
discipline as you pursue your goal. If you say that one of your 
tasks is watching instead of saying watching motivational videos, 
you will be tempted to watch a movie someday.  
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This was not your original plan. Therefore, you have to be as 
specific as possible. Your task should eliminate AMBIGUITY as 
much as possible. It should not be vague but specific. 

 

2. Timing 

Your action plan should have some timing and time horizons. If 
your goal is to lead a healthy lifestyle, you will need to determine 
the time you go to the gym, for how long and for how many days 
every week.  

If your goal is to become an expert in your industry in five years, 
you need to determine how long you will be reading relevant 
books every day.  

You need to determine when you will enroll for your next degree 
and such. This is timing. The timing makes the plan easy to 
follow through. 

 

3. Resource allocation 

Most tasks have a cost. There can be no output without input. 
Every good task that results in progress and success will cost 
you something.  

This may not just require financial resources but also human 
resources.  

If you have a business goal and you have identified several 
activities to help you achieve your goal, you will have to incur a 
financial cost where necessary and also assign some of your 
workers to carry out the tasks. 
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Going to the gym has a cost, buying your spouse a gift is at a 
price, eating a balanced diet will cost you something, increasing 
your income is not necessarily free.  

It is important to attach the corresponding resources to all your 
tasks in the action plan. 

There can be no output without input 

 

The Pareto principle 

The Pareto principle is also called The 80/20 RULE. It was named 
after Vilfredo Pareto, an Italian economist.  

The Pareto principle states that 80% of outcomes come from 20% 
of the causes. This is a law that has been used in virtually all 
industries and I know that you must have heard about it. 

The law implies that 80% of your success will come from 20% of 
your activities. Different activities have a different impact on our 
success.  

Even in business, some activities are more important than others. 
CSR is not as crucial as sales and marketing to a business. In a 
relationship or marriage, being faithful is more important than 
gifts.  

In school, some units are more crucial than others. In spirituality, 
personal bible study and prayer is more important than general 
fellowship. Activities do not have the same value in our lives. 

With that in mind, you can boost your productivity by identifying 
your most important activities and allocating them 80% of your 
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working time. Your most important activities will often be 

around 20% of the total activities.  

The most important activities should be done 80% of the time, the 
less important activities should be done 20% of the time while 
those activities that are not important should not be done at all.  

The Pareto principle is by far the most important principle for 
TIME MANAGEMENT and PRODUCTIVITY. You need to adopt 
it in every activity you are trying to achieve.  

All successful people have used it either consciously or 
unconsciously. Since it is difficult to measure 20% of your 
activities, I advocate that you identify THREE ACTIVITIES that 
are most important to your course and do them 80% of your time.  

If your goal is to reduce weight, you might probably have the 
following as your three activities: Exercising, eating healthy food 
and probably taking hot water.  

If your goal is to grow your business, your three activities might 
be: Increasing sales and marketing, increasing production 
efficiency and cost management.  

Identify your three activities and allocate them 80% of your time 
and this will make you extremely productive. 

 

Contingency plan 

A contingency plan is what we call a PLAN B. It is always 
important to have a contingency plan.  

A contingency plan is made up of those activities that could lead 
to the realization of your goal but are not part of your main plan. 
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A contingency plan is used in case the main action plan fails. A 
contingency plan is generally more expensive or more 
demanding. 

For example, you may want to reduce weight. Your main action 
plan may include natural tasks like exercising and healthy eating.  

On the other hand, your contingency plan may include surgery to 
remove body fats or taking pills for the same. This implies that if 
the natural inputs in your main plan fail to work, you might 
consider the contingency plan.  

If you want to get your prayer answered, you may have to pray 
by yourself as your main plan and getting a spiritual leader to 
pray for you as your contingency plan.  

The contingency plan is necessary in case the main plan fails to 
deliver the required results. 

 

An action plan is a necessary ingredient of success. Make sure 
you develop one as you embark on that journey of success. 
Remember, if you fail to plan, you are planning to fail. 
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CHAPTER THREE  

PUT IN THE WORK 
After developing your action plan, it is now time to get into 
action. You cannot be strategizing forever, you need to do the 
work.  

Having an action plan without taking action is a recipe for 
failure. It is the work that you put in that gets the job done not 
the plan. We are talking about going out there and doing WHAT 
NEEDS TO BE DONE. 

I will tell you a real story that happened in my life. This is 
something that I have learned by experience.  

When I started my third business (After the failure of the first 
two), I never wanted to put in the work. I would spend my entire 
day in my office facing a computer, reading, dreaming and 
strategizing.  

What I was doing despite being not being bad was leading me to 
failure. Because of not taking any TANGIBLE ACTION, I ended 
up losing my business.  

I could not pay my office rent, I could not pay myself or the 
workers, I could not expand. I ran out of business. I was almost 
auctioned. The auctioneers sent me numerous notices to pay my 
office rent which could accrue to even five months.  

As we all know, auctioneers value your hard-earned possessions 
at just a percentage of their real value. They would threaten to 
auction my office printer at two thousand despite its value being 
around ten times more.  
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They would do the same to all other electronic equipment and 
furniture. This was the most frustrating moment of my life. 

After receiving numerous notices, I feared so much that I could 
not go to the office. After several months, I decided to move on in 
life and forget my valuables in that office.  

I lost my office furniture, electronics and much more value that I 
had used in establishing and branding the office.  

I loved my office table. I had been using it for many months. It 
was big and comfortable. Unfortunately, I lost it. 

After doing a review of why the business never flourished, I 
discovered that the major challenge was that I did not put in the 
work.  

I was a good planner and strategist but very poor in the 
IMPLEMENTATION of the same. I was physically lazy but 
mentally active. I never went outside to the real business 
environment.  

As a small business, your office is not your real business 
environment. Your real business environment is out there where 

your customers are.  

As a small enterprise, no one knows you. You need to go out 
there and make your market know that you exist. You have to 
network with people and market your goods. 

The problem we have with many people is that they start a 
business and then sit down in the office all day looking at their 
computer.  

When you ask them why they are not going out there, they will 
tell you that they are marketing online. This is not bad but it is 
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never enough. There are so many businesses online that people 
do not care about. It is easier to sell one on one than to sell 

online.  

If you are going to sell online, you have to be very good at digital 
marketing. If not, online marketing is not your space.  

You have to be good in social media marketing, online display 
advertising, search engine marketing, search engine optimization, 
website optimization, retargeting and so on.  

If you are not conversant with these concepts or do not have the 
budget to do them, go out a meet your prospects one on one.  

If not, I can predict that in the next year or so, you will not be in 
business. You are never an entrepreneur until you learn and 
develop the COURAGE of having face to face marketing. 

I once asked one of my friends who is a real estate salesperson, 
“What strategies do you use to sell real estate?” She said that they 
give fliers and business cards to people in traffic congestion and 
market online.  

I then decided to tease her and test her commitment to the sales 
role. I told her that I would give her my best selling academic 
book to market and sell as a side hustle.  

She asked which method she would use to market and sell the 
books. I told her that there was no other way other than one on 
one.  

She told me that she cannot be able to do that. She did not have 
the AUDACITY and the GUTS to face people face to face and 
promote a product.  
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She was just banking on fliers, business cards and social media to 
do sales and marketing. I wondered, “how can she call herself a 
salesperson? She should get a day job”  

This is the caliber of salespeople and entrepreneurs that we have. 
They are not ready to get the job done. They are not ready to go 
out of their way and meet the real business challenges head-on. 
They just want to do what is easy. 

Why is tendering so popular today? Because it is easy. People do 
not want to spend months developing a product and years 
marketing it until it becomes a brand in the market.  

They do not want such a business model because to them, the 
work needed is so complex. Almost everyone wants the easy way 
out. Apply for a tender and get your millions in a year.  

This is also why rotary and all kind of get-rich-quick schemes is 
so popular. The same applies to betting. Nowadays, betting 
companies are multi-billion companies.  

One of my friends told me that if I wanted to become super-rich, I 
should start a betting firm. I figured it out and I found that to be 
true.  

Any company whose unique selling proposition is based on a 
GET-RICH-QUICK concept will thrive in current society. People 
have become so lazy. They want everything instantly and 
effortlessly.  

Network marketing has the same promise too. In those meetings, 
the ignorant are promised heaven on earth and that is why so 
many people are into it.  
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All these are schemes. I am not saying that network marketing is 
bad, it is not bad as long as there are tangible products to be sold.  

The problem is that most of them are not based on products but 
on people‟s contributions. I urged one of my very talented friends 
not to join those network marketing firms but he could not listen 
to me.  

He had some hard-earned money that he had saved and he told 
me that he wanted to use it to join the firm. I tried to talk him out 
of the idea but he could not listen.  

One year later when I inquired, he was broke and broken. He had 
gone back to the village because he could not sustain himself in 
the city.  

Runaway from everything that is easy. Not everything that 

glitters is gold. When the deal is too good, always think twice. 
The only people that benefitted from network marketing are 
those that joined early.  

They have become rich from the ignorance of the masses. The rest 
of the people are miserable. They call themselves entrepreneurs. 
Do they even know what entrepreneurship is about?  

For you to be an entrepreneur, you have to have your own 
BUSINESS or PRODUCT. Do not go around misusing that great 
word.  

Entrepreneurs are people who are ready to pay the cost, take the 
risk and put in the work on their own product and firm. Every 
other thing is not entrepreneurship. 

In everything else you want to achieve, you have to put in the 
work. It takes early mornings and late nights to get success. If you 
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are not ready to be the hardest working person in your space, just 
quit because you will not succeed.  

The best relationships are those that people invest in. They pay 
the cost of being in constant communication and understanding. 
The best parent is the one that is ready to invest in their kids.  

My mum would tell me good things every day when I was a kid. 
She would tell me that I am bright, handsome and would become 
very successful in the future.  

This is why I am successful at a young age. She was putting in the 
work. My dad would spend his evenings every day teaching me 
mathematics and helping me revise and this made me pass my 
exams with flying colors. He was putting in the work.  

This is why they are very successful in parenting. All my siblings 
also went through the same and this is why all of us are 
successful in different ways.  

EVERYTHING HAS A COST. You have to constantly put in the 
work. No goal can be exempted from this rule. 

If you are not ready to be the hardest working person in your 
space, just quit because you will not succeed. 

 

The Iceberg law of success 

An iceberg, as we all know is a mass of ice that floats in a water 
body. An iceberg will have just a small portion of its mass outside 
the water and a big part of it submerged in the water.  

We tend to see only the small part that is above the water and 
ignore the big part that is submerged. 



Mark M. Gachunga  www.wealthywolves.com 
 

35 
 

The iceberg law of success implies that people tend to see the 
outcome of success but cannot see the enormous effort it took to 
accomplish the task.  

People will see successful parents, spouses, businessmen or even 
politicians and assume that they just got lucky. THERE IS NO 

LUCK IN SUCCESS.  

The more you work hard, the more you get lucky. Luck is just a 
synonym of opportunity when it comes to success. The 
opportunity will only help you if you are prepared. Success 

occurs when preparation meets opportunity.  

Preparation calls for action. It is better to prepare and not get an 
opportunity than not prepare and get it. You have to work hard 
to be lucky. 

It is better to prepare and not get an opportunity than not 
prepare and get it 

Before a person is successful, there is so much effort that you 
cannot see that was behind their success. This is why it is evil to 
envy successful people because they have already paid the cost of 
success.  

Some people will envy the rich man in their neighborhood 
because they do not consider the input the man has put in over 
the years.  

Let me tell you the bare truth, there can be no lasting success 
without massive action. Easy come easy go. Anything you get 
easily will soon leave you. You have to put in the work. 

The iceberg law of success also tells us that before we get into 
something, we will never know the real cost of success. You 
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thought that your business will take one year to break even and 
it's now five years. The problem was that you just saw the tip of 
the iceberg.  

The real cost was deeply submerged. You thought that it would 
be easy in marriage. You just saw the tip of the iceberg. You 
thought that it would be easy parenting, losing weight and 
becoming financially stable.  

You just saw the tip of the iceberg. The real cost is ALWAYS 
hidden. You think it is easy but are you willing to do it hard? This 
is the flexibility we need in pursuing success. COME HELL OR 
HIGH WATER, I HAVE TO GET THE JOB DONE. 

Are you thinking of doing anything worthwhile, consider the 
iceberg theory of success. I always suggest to people that you 
need to multiply what you think it will cost you to achieve 
success by ten to get the real cost.  

You think that it will cost you one hour per day, it might cost you 
ten hours. Always multiply the perceived cost by ten and ask 
yourself whether you are ready to pay the real cost.  

The work needed will be more than you can imagine. Success 
costs more than most people are ready to pay. This is why very 
few are successful.  

It will cost you EVERYTHING. Are you still ready to work on 
that goal after realizing that it will cost you ten times the effort? 
Well, the choice is yours.  

You can settle for less or put on the work. If you think that 
success is costly, try failure. Failure is much more expensive 
than success. 
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Success costs more than most people are ready to pay. This is 
why very few are successful. 

 

52-17 rule 

If you want to accomplish a task under maximum productivity, 
you can use the 52-17 rule.  

The 52-17 rule suggests that to be productive, you need to work 
on a task for 52 minutes and rest for 17minutes before you 
embark on the task again. This according to the researchers is the 
best model for productivity. 

If you are reading, writing or working on a goal that requires 
maximum concentration, it is important to use this rule. If you 
work all day long without taking effective breaks, you will not 
be productive.  

With time, you will run out of concentration and become less 
productive. As they say, work without play makes Jack a dull 
boy. Always take effective breaks between your work.  

If you cannot get 17 minutes, you can make it 10 or even 5 
minutes depending on the rules at your workplace. In all 
situations, make sure that you take breaks as you work to 
increase your productivity. 

 

Pomorodo technique 

This is also a time management technique developed in the late 
1980s by Francesco Cirillo. The technique is similar to the 52-17 
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rule in that it advocates taking effective breaks in between your 
work to become more productive. 

The technique proposes that you have a timer that you set to track 
your time. It proposes that you work for 25 minutes and take 
small effective breaks.  

Of course, the effective breaks will be much smaller than for the 
52-17 rule because the working time has also reduced. The break 
can be 3-5 minutes.  

A working session is called a Pomorodo. Four Pomorodos form 
one set. A longer break, say 15-30 minutes, can be taken after 
every set. 

You can choose to follow any of these techniques or even develop 
yours based on your concentration level. You do not have to use 
52-17 or 25-5.  

Just analyze yourself and do what is best for you. If you can 
concentrate for a longer time, make your working time more and 
your breaks too.  

If your concentration is low, reduce both the working time and 
the effective break. In all you do, make sure you are taking 
effective breaks. 

 

As we have seen, it is impossible to succeed in any endeavor 
without putting in the work. It is mandatory and there can be no 
exemptions.  

I have learned that firsthand. Your life is not determined by how 

much you think but how much action to take. This is why most 
intellectuals are broke, they are physically lazy as I was.  
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This is why average people end up making the best 
entrepreneurs, they are physically active. It does not matter 
whether you love it or not, you have to take action and massive 
action for that matter to get success. 
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CHAPTER FOUR 

 JUST START 
You cannot achieve what you have not started yet. Anything you 
do not start will remain a wish and a dream.  

It does not matter how gifted or knowledgeable you are, if you do 
not start, you will never have the opportunity to accomplish.  For 
you to finish, you have to start. 

Anything you do not start will remain a wish and a dream. For 
you to finish, you have to start. 

All successful people started somewhere. NO ONE IS BORN A 
SUCCESS. Your parents may have been successful but that does 
not make it your success. Everyone is born with nothing.  

Jeff Bezos, the richest man in the world started Amazon in 1994 in 
his apartment. Bill Gates started Microsoft in 1975 with nothing. 
All of these high achievers started from nowhere.  

If they had not started, they will not have the wealth, fame, 
power and prestige they enjoy today. 

When I first decided to do motivational speaking, I was in my 
second year on campus. I was inexperienced and very naïve.  

I was very young (Below 20) but there was that urge in me to do 
something for myself and for the community that I lived in.  

As usual, it would be very difficult for such a young man to 
convince the old school heads to allow him to speak to their 
students.  
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Older people who have stopped dreaming will always despise 
young ambitious people. As a young entrepreneur, I have had to 
fight with this REALITY IN SOCIETY by proving myself over and 
over again.  

Though I feared rejection, I had inner courage and conviction that 
I had something to tell the students. This inner strength and sense 
of purpose drove me to take the initiative of approaching the 
school principals asking for a chance to speak.  

No matter how naïve a person is, destiny will always be calling 
right from within. Being young doesn‟t mean that you cannot 
have a sense of purpose and direction. The first school I visited 
was a local school in our neighborhood.  

The principal looked at me with despising eyes. She tried to 
intimidate me and make me feel too young and inexperienced 
and she succeeded. She denied me the chance.  

I felt frustrated and disappointed but that was the beginning of 
my thriving career as a professional speaker. When I look back, I 
am proud of myself for starting.  

What followed was a series of visits to schools, being rejected tens 
of times, giving up, rising up, giving up again and rising up till I 
got enough COURAGE, EXPERIENCE and SKILL to make it in 
the industry.  

Today, I do not struggle to get opportunities to speak. On the 
contrary, the opportunities are always looking for me. 

The situation was the same when I started my first business. I was 
on campus and I knew very little about business, I had no money 
at all and never had any connections.  
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I just had the conscious belief that things will work out. I had a 
deep conviction that I was born to become an entrepreneur and 
not an employee. I knew that it was the path I wanted to follow 
and no one could talk me out of it.  

It is personal belief and conviction that shapes a man‟s attitude 
towards life. I started out, lost several businesses, got rejected, 
failed and learned lessons and now I am where I am. I am 
creating a national brand in the education sector. 

Sometimes I sit and ask myself where I would be if I had not 
started. I would be nowhere near success. Imagine you never took 
the first step to propose to your spouse, today you would be still 
single.  

Imagine you never started making those job applications, today 
you would still be unemployed. If you never took that step to 
enroll for that course, you would still be illiterate.  

If that is the conclusion, it means that you have not achieved what 
you have not achieved because you have not yet started. It is that 
simple. 

There are people who are working in jobs they do not love, jobs 
that are not fulfilling and yet they won‟t quit. They wake up 
every morning knowing that they can do more but they still show 
up to the office that day.  

They are bitter and frustrated. They are frustrating themselves 
and the company because they do not have the zeal and the will 
to work.  

Such people fear to start a new life. They are so used to the 
current situation that they do not think that they would make it if 
they abandon it.  
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They would rather tolerate a bitter familiar zone that risks 
launching into the fulfilling unfamiliar zone. They are so used 
to the OLD NORMAL that they cannot see themselves having a 
NEW NORMAL. This is the new form of voluntary slavery. 

 

Starting takes courage 

The mind is conservative; it does not entertain unfamiliar 
thoughts. It loves familiarity and will always fight change. 
Thoughts determine our actions.  

Familiar thoughts will never allow you to take unfamiliar actions 
into unfamiliar territories or situations. Therefore, the mind is the 
greatest barrier to starting your next move.  

The mind will always bring the illusion we call fear when you 
begin thinking of starting something new. Fear is not real. There 
is an old cliché that Fear means False Evidence Appearing Real. 

If you are going to start, you have to gather courage by 
overlooking your fear. EVERYBODY fears the unknown. Those 
who achieve success train their mind to overlook fear and do 
what they have to do.  

Those who fail allow fear to hinder them from doing what they 
have to do. The difference is not the presence of fear but the 

mastery of fear. You have to train your mind to act even in the 
presence of fear.   

This will not be easy but it is necessary. You cannot allow fear to 
jeopardize your chances of success. It is better to act than to regret 
not starting when you had the opportunity.  
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Opportunities are rare and they mostly knock once. If you do not 
start that business now, it might be late when you want to start in 
the future.  

If you do not approach that prospective lover now, someone else 
will. If you do not tell people about your idea now, someone else 
might think it through and get all the credit of introducing it into 
the market.  

When you think of acting, just act. Do it in fear but do it 
anyway. 

 

Start early 

The secret of starting is starting early. If you are to start a 
business, start it early. If you are to marry, marry early. If you are 
to start saving and investing, do it early enough. There is always 
an advantage in starting early.  

Everything in life has a COMPOUNDING capacity. This is the 
capacity to multiply over time.  The more time you dedicate to 
something, the more its probability of success and increase.  

If you start investing at 20 years, you will make more than a 
person who started investing at 40, ceteris paribus.  

If you start a business now, you will have made more in 20 years 
than a person who starts the same business 10 years to come 
(Holding other factors constant). This is the compounding power 
of activities.  

All successful people started early. Bill Gates started Microsoft 
while on campus, Tiger Woods started playing golf at 3 years of 
age, Mark Zuckerberg started Facebook while on campus, Steve 
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Jobs started Apple in his early 20s, Kyler Jenner started her career 
and investing at 9 years Etc. These people have taken advantage 
of the compounding concept.  

Young people will say that they are too young to start a business, 
write a book or do anything else worthwhile.  

They do not understand the above concept. I talk to young people 
about entrepreneurship and they will tell me that they are too 
young to own and run a business. This is a lack of wisdom and 
knowhow. You do not have all the time in the world. 

Accomplishing something great takes time, years if not decades. 
There is no overnight success. Therefore, the more you postpone 

starting, the more you postpone accomplishing.  

If you want young success, you must start early. If you want late 
success, you can wait and start once you are old. I had the 
privilege of starting early and I do not regret it.  

Before I was 20 years old, I sat on the board of my local church. 
Before I was 20, I had tried several businesses and failed terribly. 
Before I was 20, I was already a fluent public speaker.  

Before I was 20, I had read much about business and money. 
Before I was 20, I had started practicing writing books and 
articles.  

This is why I achieved early success; starting early. If you are 30, 
40, 50 or even 60 and you have not started, do not waste any more 
time.  

Purpose to start doing what will bring value to your life today 
and you will be happy you did. If you are young, you have an 
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opportunity to start as early as now and you will be amazed at 
what you can achieve by leveraging the time you have ahead. 

There is no overnight success 

Start first 

There is always an advantage of starting first. Being the first 
person to start a movement or a concept has numerous 
advantages.  

In business, we call it the FIRST MOVER ADVANTAGE. This is 
the reward of introducing a concept or an idea first into the 
market.  

Businesses that utilize this concept always become market leaders 
in their industries. This also applies to individuals. The universe 
will always reward innovators.  

These are people who create something from scratch, people who 
were first to discover something that was valuable to other 
people. 

Everybody that is extremely successful was the first or among the 
first people to work on a certain idea. The richest politicians are 
those that founded nations.  

The richest businesspeople are those that founded new business 
ideas and models and acted fast. Even the richest person in any 
organization is the founder because he/she was the first in the 
organization.  

Those people who joined big organizations when they were 
young are now multimillionaires if not billionaires. Steve Ballmer, 
the former CEO of Microsoft dropped out of his MBA class to join 
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the firm when it was young. Steve Ballmer is a billionaire today 
who is among the richest men in the world.  

James Mwangi, the CEO of Equity Bank joined the bank when it 
was young and he is now among the richest people in Kenya. He 
is even richer than the bank‟s founder. 

The first people to join network marketing firms reaped greatly. 
When the concept was introduced in Kenya, one of my classmates 
on campus saw an opportunity and joined. The guy enjoyed the 
first-mover advantage and became a millionaire.  

The people saw this success and joined in large numbers and 
most of them are frustrated having lost their money and gotten 
no returns. There was a hype in Kenya sometimes back where 
people started rearing quails.  

The people who got into the business first before everybody else 
became rich while everybody else made losses.  

My best-selling book The DNA of High Achievers was one of the 
first academic books to hit the Kenyan market and I have enjoyed 
the advantage of selling numerous copies in schools and to 
individuals. This advantage is real and everybody should try and 
harness it to his advantage. 

If you want guaranteed success, do not just copy a product, create 
a NEW PRODUCT. If you cannot create a product, add NEW 
FEATURES to existing products.  

Do not just desire to follow an existing path, desire to trend 
where there is no path and leave trails for others to follow.  

If there are no entrepreneurs in your family or neighborhood, 
becoming one will make you a hero. This is the first-mover 
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advantage. The world is in great need of people who have the 
creativity and the courage to start something new.  

If you become a “Me too” person, your chances of getting 
massive success are very limited. Start first or among the first all 
the time and in everything. 

 

Start anyway 

A good percentage of people in the world will always blame 
circumstances for not starting.  

They will tell you that they are not starting that business because 
they have no money, that they are not taking that opportunity 
because they are not educated, that they are not moving forward 
because they have no job, that they do not have a job because the 
government is corrupt, that they do not read because they are 
very busy, that they cannot do sales because they are introverts, 
that they cannot make it because their parents are poor, that they 
cannot succeed because no one in their family ever did, that they 
acted a certain way because someone else acted a certain way 
towards them and many more.  

These may be valid reasons but they will hinder your progress. 
People are always giving excuses for not doing what they have to 
do.  

This is the wrong approach to life. There is a popular quote that 
says that if there is no enemy within, the enemy without can do 

us no harm.  
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Circumstances can hinder your success temporarily but not 
permanently. If you develop enough will to overcome, you will. 
Nothing external can hinder your progress successfully. 

Circumstances can hinder your success temporarily but not 
permanently 

The fact that you do not have higher education does not mean 
that you cannot start and run a successful business. The fact that 
you are young does not mean that you cannot succeed.  

The fact that your salary is not high relative to others does not 
mean that you cannot save or invest. The fact that no one believes 
in you does not make you a failure.  

Nothing external should dictate your outcome and output in 
life. 

I have disciplined myself to start even when I do not feel like it. I 
always know that the feeling will come along the way. I can start 
any business even without money because money will always 
follow DILIGENCE.  

Money does not follow money as many people think, money 
follows diligence. I do not have to wait till I am 30 or 40 to 
become great, I have already started it in my 20s. 

Money does not follow money as many people think, money 
follows diligence 

Even the bible says that he who looks at the clouds never sow and 
he who looks at the wind never reaps. This means that he who 
considers the environment in order to start doing something 
will never succeed.  
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This is a law and a principle. I have friends who travel abroad 
looking for money to start a business. They go and work like 
slaves for 2 years and then come back.  

They then realize that their savings are not enough to start and 
they go back. This becomes a cycle, A CYCLE OF NEVER 
STARTING.  

They fail to realize that money will never be enough to do 
anything in most circumstances. They have to start anyway. If 
you wait for your environment to favor you, you will die a failure 
because it will never do.  

The environment will always be against any initiative.  

The wind will never be right for you to start rowing, start now no 
matter the wind. You will never be old enough to be an 
entrepreneur.  

You will never be old or stable enough to marry. Stability is 
relative, it depends on who you marry. Even if you are a 
millionaire, there are ladies who will not see you as a success.  

They will always demand more. The vice versa is also true. Take 

a step under your current circumstances and you will never 
regret it.  

If you have an idea, implement it now because there will never be 
a better time to do so. 

It is said that when you are young, you have the ENERGY and 
the TIME but no MONEY. When you are middle-aged, you have 
money and energy but no time.  

When in old age, you have money and time but no energy. All 
these three are important factors and resources for any 
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accomplishment. It implies that you will always have an 
ADVANTAGE and a LIMITATION no matter your stage in life.  

What makes you think that you are more limited now than you 
will be in the future? As a young person, do you have to wait till 
you have no time and energy just because you do not have 
money?  

Do you think time and energy are inferior factors of success? 
They are not! Just start now in your current limitation because 

you will be limited anyway throughout your life. The same 
applies to all other people in all other stages of life. 

 

Avoid procrastination 

Procrastination is the greatest thief of time. Do not postpone to 
tomorrow what you can do today. If you know what to do, do it 
NOW.  

As we have said, do it young, do it trembling, do it without 
money or skills but just do it. If you feel you can start a business, 
do not wait, do it now. If you want to become a better spouse or 
parent, don‟t wait to do it tomorrow, do it now. 

Procrastination is the greatest thief of time. Do not postpone to 
tomorrow what you can do today 

Those who postpone activities never do them at all. Train yourself 
to do things now, in your current circumstances and state. If your 
inner state is right, the outer circumstances will shape up with 
time.  
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LIFE IS SHORT, you do not have many days left to live. Most of 
the people have less than 20,000 days left to live on earth and 
wasting one day is a great waste.  

Avoiding procrastination is not a skill but an ATTITUDE and a 
DECISION. You just have to decide to be acting on ideas 
immediately.  

It is not something you learn but something you decide. I made a 
decision never to procrastinate. Even if I don‟t feel like doing it, I 
hold on to my decision and act. You can also decide never to 
procrastinate.  

It is just a decision away. If you do not make the decision, you 
will always put off the opportunity to act early, act first and act 
anyway. With procrastination, success will always be a day 
away from you. 

In conclusion, I cannot emphasize the need for the above 
concepts. This one idea distinguishes the rich from the poor.  

If you can make a decision to start without giving yourself an 
excuse, soon you will dine with the kings. If you keep 
procrastinating, your circumstances will never change. 
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CHAPTER FIVE 

 TAKE RISK 
This is one of the greatest common denominators of all successful 
people in all fields; THE LOVE FOR RISK. There can be no 
success without a considerable amount of risk. In fact, we are 
always taking a risk in life.  

When you are traveling from one place to another, you are 
exposing yourself to accidents. The more you travel, the more 
your chances of getting involved in an accident, holding all other 
factors constant.  

This does not mean that we should stop traveling. Eating in a 
hotel is very risky, someone might poison you. That does not 
mean that you will never eat in a hotel. Drinking piped water is 
dangerous.  

Someone might want to poison the whole city through the water. 
Voting is risky, the leader might turn into a bloody tyrant… etc. 
We can confidently say that LIFE IS RISKY.  

However, we rarely think of this kind of risk because they touch 
on the necessities of life. We are ready to tolerate such risks 
because we have no otherwise. 

When it comes to issues that we think we have an otherwise, we 
fear risk. Tell me, which risk is bigger, starting a business and 
failing or drinking poisoned food and dying? Your answer is as 
good as mine, the latter is riskier.  

Why do we fear the former more than the latter? It can only be 
because of our PERCEPTION. We think that a business is not 
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important enough to risk. Which one is worse, traveling and 
getting involved in a deadly accident or dating the wrong person? 
The former is way much worse yet we consider the latter one 
more than the former.  

If you can eat in a hotel and not get sick, you can start a business 
and succeed. If you can travel and get to your destination safely, 
you can marry and get happy.  

If you can drink water and not die, you can invest and get 
returns. I have given these examples to show us that we only risk 
what we think is important and valuable to us.  

If you think of that goal as valuable enough in your life, you 
will be willing to take the risk to achieve it. 

Successful people love and tolerate risk. Unsuccessful people 
prefer not to get out of their familiar comfort zones into the realm 
of unknown possibilities.  

As we said earlier, if you only go where there is a path, you will 
lose the first-mover advantage. Politicians are willing to invest 
millions if not billions on an election campaign with no guarantee 
of success.  

It is said that in Kenya, presidential campaigns cost around 15 
billion shillings (150 million dollars). Why would an individual or 
a party be willing to spend such a large sum of money just to 
increase their probability of winning an election?  

These are the questions that poor people cannot understand. No 
wonder the politicians are so powerful and successful. They 
would rather risk and fail than not risk at all.  
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This is the MINDSET of all successful people. Why would 
business people invest billions in a new firm or project without 
any guarantee of profits? Because they know the risk-reward 

relationship. They would rather lose chasing big profits than not 
invest at all. 

Over my career in business, I have come to fall in love with risk. I 
risk a lot. Because I risk a lot, I have failed a lot of times and also 
succeeded sometimes.  

I have started businesses, injected capital and plowed back profits 
and they still failed. I have also done so to other businesses and 
they succeeded.  

I have traveled far and wide to market my books with no 
guarantee that I am going to make any sales. This is a risk. I have 
written numerous books without a guarantee that people will 
read them.  

Over my business career, I have taken numerous risks, most have 
failed and some have succeeded. The good thing is that those that 
succeed end up bringing in more returns than the many losses 
made in the failures. 

I have a friend of mine who is a tenderpreneur. He has invested 
large sums of money looking for tenders in schools. He has 
applied for hundreds of tenders without success and without 
giving up.  

This has cost him hundreds of thousands of shillings. One lucky 
application went through and he got a tender to supply 
foodstuffs to a certain school.  

This was a multimillion shillings contract. This one success covers 
all the money he has so far used applying for the tenders 
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unsuccessfully. This is the beauty of risk. When you lose, you 
lose less. When you gain, you gain more than you will ever 
imagine. 

An insurance sales lady once came to my office looking for a 
business. We talked and decided to postpone the meeting to a 
later date.  

I suggested that we meet the following weekend because I would 
be free. The lady objected and told me that she will have traveled 
to Mombasa (Almost 500 kilometers from Nairobi) to meet a 
prospect. I marveled.  

How can a salesperson travel such a distance just to meet a 
person who has not guaranteed to buy her product? The lady was 
willing to take a big risk just to get what she wants.  

My mindset changed from that day. I started becoming more and 
more of a RISK-TAKER. This is the kind of commitment that we 
need when pursuing our goals. With such a mentality, success is 
guaranteed. You cannot risk long enough without getting 
returns. 

 

Risk- reward relationship 

Back in my undergraduate finance class, I was taught the 
relationship between risk and reward. The professor told me that 
high risk is a requisite for high reward.  

High risk, high reward. This has proved to be true in every 
endeavor. 

The more you risk pursuing a certain goal, the more your 
potential reward is. If I invest one million in an investment 
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vehicle with a modest return of 10% per annum, the reward 
would be one hundred thousand in year one.  

If somebody else invests the one billion in the same investment 
vehicle, he would receive a reward of a hundred million after one 
year. If everything goes well, the person who invested more will 
gain more.  

Assuming we all lose the money, the person who invested more 
will lose more. This means that investing more money is riskier 
but has a higher probability of returns. The same applies to 
buying shares in a firm.  

The person who invests more money will have higher ownership 
and will receive more returns in dividends and capital gains if the 
share value increases.  

If the share value reduces and the company is wounded up, the 
one who invested more loses more. This means that the more you 
are willing to risk, the more the success would be in case of 
success. 

This concept applies to EVERY other goal that you want to 
achieve. If you want to make your marriage happier, you have to 
invest more.  

Investing more involves higher risk because, in case of divorce, all 
your efforts will be lost. If your goal is to become a better parent, 
lose weight and become fit, change your character and behavior, 
become more spiritual etc. You cannot increase potential 
rewards without increasing risk.  

If your fear of failure is bigger than your love for success, you 
become risk-averse. A RISK AVERSE person is one that hates 
taking the risk. If your love for success is bigger than your fear 
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of failure, you become a risk-taker. A RISK TAKER is a person 
that loves taking the risk. For you to succeed massively, you have 
to become a risk-taker rather than risk-averse. 

 

Calculated risk 

A calculated risk is also called an EDUCATED RISK. We take 
calculated risks when we first analyze the risk and look for ways 
to minimize it without jeopardizing the high returns.  

The more knowledge you employ when taking risks, the less 
risky it becomes. Knowledge does not eliminate risk, it only 

minimizes it.  

Successful people do not just take risks foolishly, they bring in 
their massive knowledge and skills to minimize the risk while 
aiming at the returns. 

The more knowledge you employ when taking risks, the less 
risky it becomes. 

For example, if I am investing in a certain business, I have to carry 
out what we call due diligence to reduce my chances of losing 
money.  

DUE DILIGENCE is just prior research concerning an issue. I 
have to look for the best location for my business to reduce the 
risk of failure. If I just start a business anywhere without due 
diligence, that is an uncalculated risk.  

Uncalculated risk is riskier than a calculated risk. In whatever you 
want to achieve, due diligence should be carried before any 
activity is done to reduce the level of risk while pursuing success. 
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Not taking the risk is risky 

People think that they are not risking just because they are in 
their familiar zone. The fact that you are not undertaking that 
risky activity does not mean that you are not risking.  

As we said, people who take high risks often get high returns. If 
you are not taking the high risk, you are risking losing the high 
potential returns. This is a big risk.  

For example, if I fail to start a business because I think it is risky, I 
am already risking not having the flashy and wealthy life the 
successful business people enjoy.  

If I prefer to become an employee rather than an entrepreneur 
(Because it is riskier), I am risking not having the opportunity to 
own a Ferrari or a private jet one day. In economics, we call it 
opportunity cost. It is the cost of the foregone alternative.  

If I choose not to invest, I am foregoing the returns I would have 
gotten from the investment. In my mind, I am trying to evade the 
risk of loss without knowing that I am also evading the potential 
high returns I would have gotten.  

Most people do not think this way, they only think of the 
possibility of failure without thinking of the possibility of success. 
Any risk of failure you avoid is coupled with the loss of 
potential success.  

Therefore, not taking a risk is also a risk. In fact, it is riskier. This 
is a complex concept but you have to understand it if you are to 
achieve your goals. Do not only consider your CURRENT 
activities but also the FOREGONE activities. 
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As we have seen, taking the risk is not an option because all 
options are risky. You cannot separate life from risk. Even what 
you are doing right now is risky.  

If risk is part of life, we need to enjoy taking them because we 
have to risk anyway. I choose to risk having the life I want that 
not to risk and retain the life I have now.  

There are INFINITE POSSIBILITIES in the world but they are 
only gotten by those who are ready to risk all they have to 
achieve what they want.  

You cannot shy away from risk and become successful. Always 
take the calculated risk; knowledge is important when dealing 
with risk because knowledge reduces risk without reducing 
potential returns.  

Practice taking risk by engaging in arguably risky activities. Try 
engaging in activities that you fear and you will find your 
TOLERANCE for risk increasing. If you fear swimming, take 
swimming lessons.  

If you fear heights, do sky diving or mountain hiking. If you fear 
darkness, spend time in the dark. The secret is to do what you 
perceive as the highest risk.  

I sometimes cross big rivers on foot just to conquer my fear and 
change my mentality of risk. I am not suggesting in any way you 
do this.  

You can start with activities that are less risky. If you fear 
rejection, go out and try selling a product to unknown people and 
the fear will disappear.  
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This is the fear of risk. You will find yourself taking risks that will 
catapult your life to massive success. Risk having the life you 
want because if you do not, you will always have the life you do 
not want. 

Risk having the life you want because if you do not, you will 
always have the life you do not want. 

 

 

 

 

 

  



  Giimark Education and Publishers 

CHAPTER SIX 

BELIEVE IN YOURSELF 
Self-belief is a major source of COMPETITIVE ADVANTAGE in 
the world today. A majority of people have issues with this vital 
life component.  

Most of the people in the world believe in everyone else apart 
from themselves. They think they are not qualified enough to 
make it in life.  

They set goals which they do not believe they can achieve. They 
see other people succeeding and they talk themselves out. What 
they fail to understand is that those people are not any better than 
them.  

There are people who have made it under the same 
circumstances that you are in right now. As you make excuses, 
someone else is looking for a maneuver route around the 
limitation and challenge.  

Before every success, there are setbacks and limitations. There is 
nothing good that comes easily. If it comes easy, it will not last. 

There is nothing good that comes easily. If it comes easy, it will 
not last. 

Most of this who think they believe in themselves are just 
arrogant. There is a big difference between self-belief and 

arrogance. When you believe in yourself, you are aware of your 
strengths and also your weaknesses.  

You are humble enough to know that you do not know 
everything. You are open to ideas and will take the advice of 
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other people that serves your interest. When you are arrogant, 
you think so highly of yourself that it affects the way you relate 
with other people.  

You despise others and disregard their opinions. Arrogant people 
can fight to have their ideas adopted or just heard.  

People who believe in themselves are humble enough to know 
that their opinion is nothing more than an opinion. It is not a 
law or a universal truth that everyone must embrace.  

I have come across both of these kinds of people over my career 
life. Arrogant people will despise people who they believe are not 
of their status.  

They base everything on their possession without considering 
what the other party possesses. I have seen people who own a 
house despise those that are renting. Those that are driving 
despise those that are walking.  

Those that are at the top despise those that are at the bottom. 
People only do this because they do not see the strength in the 
other person. A poor person financially may be very rich in 
health.  

A person who does not own a house as you do may be very wise. 
A person who has no child may be very happy in their marriage.  

When we learn to see the good in people rather than their 
weaknesses, we learn humility.  

Therefore, arrogance considers its strength against the weakness 
of others while self-belief considers strength versus strength 
and weakness versus weakness. 
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Self-belief is not a matter of REALITY but a matter of 
PERCEPTION.  

You will find two people who live under the same circumstances 
but have very different levels of self-belief. Some may lack formal 
education but they believe in themselves while another one may 
be very educated but still lack self-belief.  

Therefore, it is not about what you are but what you think you 
are. As with all other mental states, self-belief is not something 
real but an illusion and perception.  

Even when I was poor, I believed in myself. I knew I had the 
potential to become someone in life and I did.  

Therefore, we should never blame our lack of self-belief on our 

circumstances but on ourselves. No matter how bad the situation 
is, you can believe in yourself against all odds.  

As I said, it all depends on what you CHOOSE to see and 
consider. If you consider your potential and your strength, your 
self-belief will increase.  

If you see nothing good in yourself just because you have one or 
two weaknesses, your self-belief will dwindle. You can believe in 
yourself amidst that storm. 

Self-belief, as we‟ve said earlier, entails believing both in your 
strengths and weaknesses. This brings a healthy BALANCE in 
our lives that shield us against becoming arrogant. This means 
that this process needs self-awareness.  

You have to assess yourself until you can vividly point out all 
your strengths and weaknesses. I know that I am intelligent and 
gifted but I also know that I have a soft quick temper.  I know that 
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I am a good public speaker but I also know that I do not know 
how to persist.  

I know that I am a good writer but I make emotional decisions 
when dealing with friends. This is self-awareness that leads to 
self-belief.  

No weakness can bring me down because I already know them 
all. When I get that soft temper, my mind reminds me that that is 
one of my weakness and I am in a better position to forbid it from 
controlling me.  

This gives me CONFIDENCE in life because I know that my 
weaknesses are in check. 

If you cannot point out your weaknesses, you are either 
arrogant or ignorant. If you believe in yourself, you do not shy 
away from letting people know that you have weaknesses also.  

You are aware that your weaknesses do not make you any 
inferior because everybody has them. If you try to conceal your 
weaknesses, you definitely lack self-belief.  

When I am doing public speaking, I will always admit that I do 
not know what I do not know. Some people will choose to lie to 
people instead of admitting they do not know.  

Not knowing something does not invalidate what you know. No 
one expects you to know everything. When you confess to 
people that you do not know something, they tend to trust what 
you know more because you have proved to be honest.  

They know that if you cannot lie about what you do not know, 
you definitely cannot lie about what you know.  
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If you try to conceal your weaknesses, you definitely lack self-
belief 

Self-belief makes you calm even when you do not see the 
progress you would like to see in your life. When you see your 
friends succeeding and you do not seem to be moving in the same 
direction as they are, self-belief will protect you from becoming 
jealous and envious.  

You tend to understand that that is their PATH and yours is 
DIFFERENT. When all your friends are getting jobs and you are 
still unemployed, do not worry, it may not be your path in life. It 
happened to me.  

When your friends are getting married and you are still single, 
self-belief will help you know that your time is coming. You will 
genuinely celebrate them and be happy for them because their 
success does not make you a failure.  

Life is never a zero-sum game, someone else‟s improvement does 
not bring your downfall. 

Life is never a zero-sum game, someone else’s improvement 
does not bring your downfall. 

When you have a goal that you want to achieve, self-belief is a 
necessity to the achievement. You cannot achieve what you 
believe you cannot achieve.  

When you believe you cannot achieve anything, you REPEL its 
provision by the universe. Even the bible says that for you to 
receive, you have to believe that you have already received even 
before you do. This shows that belief is not just an earthly 
principle but also a divine one. 
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We believe in the heart and know in the mind. Knowledge is not 
similar to belief. Belief is deeper and more entrenched in our lives 
because it is harbored at the very core of our lives, the heart.  

There is a difference between knowing that you will lose weight 
and believing that you will lose weight. Knowing is not enough 

because it can be controlled by external factors.  

The mind reacts to external STIMULI because it interacts with the 
environment. When the economy is bad, the mind will tell you 
that your financial goals are not achievable, which is wrong. This 
is the level of logic.  

You do not use logic to figure out your dreams if you are 
serious about achieving them. Therefore, you have to have this 
knowledge in a deeper realm, the realm of the heart. This is 
where you know against all knowledge and believe against all 
odds.  

If you think you believe that you can make it, check how you 
react when the environment says otherwise. Do you change your 
perception and see it on the contrary? If yes, you do not have 
belief yet, you only know.  

Having said that, it is important to know that belief is a product 
of knowledge. Belief is knowledge harbored in a deeper realm. 
If you want to change your belief, you need to change your 
knowledge.  

When what you know about yourself is what you deeply think 
about most of the time, it gradually becomes a belief. Knowledge 

plus conviction becomes a belief.  

Therefore, for you to believe something, you need to know it and 
then spend time to CONVINCE yourself through deep thoughts 
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about it at all times. When you have convinced yourself enough, 
the heart will have no option but to believe. When the heart 
believes, nothing can be impossible.  

At this point, the environment seizes to affect you. On the 
contrary, you start affecting your environment. You start 
influencing your friends to adopt your beliefs and this is the 
source of all leadership.  

When someone tries to tell you that you cannot do it, it becomes 
noise because you know beyond doubt that you can. This is the 
power of self-belief. 

If you want to change your belief, you need to change your 
knowledge 

 

We become what we believe 

You cannot achieve more than what you believe you can. It is 
impossible.  

Our belief system sets limits and boundaries for our lives 
which we cannot go past. If you are to change the current state 
of our lives, we need to change them at the level of belief.  

If we are to change our behaviors, we need to change our beliefs 
first. We speak what we believe. In short, beliefs affect every 
faculty of our lives. They are the roots of our lives.  

If you try to cut a tree from the stem, it will sprout again because 
the roots are still intact. It also applies to our lives.  

If we try to change anything in our lives without changing our 
belief system, it is just a waste of time and a temporary relief. The 
circumstance or behavior will revert back to resemble our belief 
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system. Why do people say that they will stop taking drugs and 
they find themselves doing it the following day? Because they 
never changed their beliefs.  

They still believe that taking drugs is not as bad as people put it. 
As long as they have that belief, they will never get over it. Why 
are people poor even when they do not like it?  

It is because they still believe that poverty is still tolerable. They 
believe that they are not doing that bad. This belief system keeps 
them complacent and they continue in poverty. 

You cannot achieve more than what you believe you can 

 

Keys to self-belief 

1. Improve yourself 

When you improve your SKILLS and your KNOWLEDGE, you 
tend to develop more self-belief. This is the easiest and the surest 
key.  

When you are really good at something, you do not have to 
convince yourself that you are good, the results will bear 
witness.  

This is why people tend to believe in themselves more as they 
gain more experience in their career or in any other task. As you 
become better at something, your belief in yourself will also 
follow suit. 

 

2. Change your association 
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This has everything to do with the ENVIRONMENT. People who 
grew up around parents and siblings who believed in them tend 
to develop a solid self-belief from a young age.  

The vice versa is also true. If your friends and family think and 
treat you as a failure, you will with time adopt that mentality 
too.  

As we said, the mind interacts with the environment and adjusts 
its mindset accordingly. The mind then influences our beliefs in 
the heart over time.  

If all you hear from those around you are impossibilities, you 
will find everything impossible.  

Look for people who adore you and who think that you are gifted 
and able to do that which you want to do. Surround yourself with 
such people and your self-belief will improve. 

 

3. Concentrate on your strengths 

As we said, everybody has strengths as well as weaknesses. If you 
are to develop self-belief, you need to concentrate more on what 
you are good at and ignore what you are not good at.  

If you judge yourself through someone else‟s strength, you lose 
your uniqueness and consequently, your self-belief. 

Even in work life, you need to identify what you are really good 
at and put ALL your efforts on it.  

As a speaker, I know that I am vast on matters of financial 
success, entrepreneurship and business management, economic 
development and youth matters. I decided to concentrate on that 
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because that is what I excel in. If I am put on a health forum with 
someone else, I will end up despising my skills because I will not 
be good at it.  

This helps me to stick to my lane and not envy other people who 
are on different lanes.  

You do not need to be a jack of all trade, you just need to 
identify something and be good at it. If you concentrate on that 
which gives you strength, your self-belief will never fail. 

If you judge yourself through someone else’s strength, you lose 
your uniqueness and consequently, your self-belief. 

 

In everything you are trying to accomplish, you need to believe in 
yourself. This belief will give you confidence in your area of skill 
and specialization.  

Confidence is an integral part of success. Being shy is a product 

of a lack of self-belief. People who lack self-belief will never 
become leaders in any field because they cannot influence people 
to follow or support their course.  

Eliminate everything and everyone that kills your self-belief 
because they are actually killing your destiny. 

Believe in yourself because you can. You can reach that goal. 
You can become a better spouse and parent. You can own that 
business.  

You can become super-wealthy. You can lose that weight. You 
can become happy. Whatever your goal in life is, it is possible. 
Other people have done it and you are also well able to do it.  
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The people who did it were not more educated or more intelligent 
than you are and so there is no excuse for not believing in 
yourself.  

You owe it to yourself. If you do not believe in yourself, no one 
else is bound to believe in you. 
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CHAPTER SEVEN 

BE CREATIVE 
Creativity is a major key to any achievement. It is not only 
important when pursuing financial and business goals but in 
every other kind of goal, we may have, be it social, emotional or 
health.  

Creativity is the quality or ability to create or invent something. 
It is the ability to come up with a new idea, a new product or a 
new way of doing things.  

In a previous chapter, we talked about starting first in order to 
enjoy the first-mover advantage. Starting first requires creativity. 

Creativity starts by being discontented with the status quo. It 
begins with wanting to do things differently.  

CONFORMISTS cannot be innovators. CONSERVATIVES cannot 
also be creators. Creators are revolutionaries, people who hate to 
see things as they are. Creativity starts when a person starts to 
think differently rather than in the usual way the masses do.  

When a person begins to think differently, society becomes mad 
at them. People who have no business with creativity begin to 
discourage them and question their new way of thinking.  

People love to live in a group, the HERD MENTALITY is not only 
common in animals but also in human beings. People organize 
themselves in groups of people who think and do things the same 
way.  

When you begin to think differently, the people who knew you 
or were in your social group begin to hate you and question 
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your new reality. They do this because they envy you. They 
know that you have found your way up just by thinking 
differently. 

When we think of creativity, we only think about those people 
who came up with a mega idea. Creativity can be practiced at the 
lowest level of life.  

When a small scale farmer decides to start doing things 
differently from the rest of the farmers in his village, that is 
creativity. When a kid begins to find a new way to build a toy, 
that is creativity.  

When a student discovers a new way to do personal studies, it is 
still creativity. When a parent discovers a new way to bring up 
her child, there is creativity.  

In short, creativity should be part of our everyday life. It should 
become a major component of our living. In everything we do, 
big or small, we should be creative. 

The greatest people we know in this and past generations were all 
innovators. They were people who introduced an idea into the 
world or invented a new way of applying an existing idea. The 
good news is that the people never forget creators.  

These are the people we learn in history and become part of our 
school curriculums because they made history. They introduced 
ideas that have improved the welfare of the people in a massive 
way.  

Imagine living without electricity or medicine. Imagine living 
without mass media or telephone, without cars and airplanes, 
without the internet or social media. The world would be dark 
and very uninteresting. Imagine the ancient man never 
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discovered fire, we would still be eating raw food. This is how 
important creativity is. 

The universe has a reward system that rewards innovators 
highly. Look at the most successful people, they have taken 
creativity to a whole new level.  

People like Steve Jobs and Elon Musk, among others, are known 
to be innovators. If you look at the net worth of these innovators, 
it gets to billions of dollars.  

The universe gives worth to those who have introduced worthy 
products or ideas to the world. If you want to be significant, 
introduce something that significantly changes the lives of men.  

The value you provide to the world determines your value in 
the world. This is the secret of the successful. It is a secret of 
creative service. 

If you want to be significant, introduce something that 
significantly changes the lives of men 

CREATIVE SERVICE is a critical factor for success. It is employed 
by all who want to make history. The two words are equally 
important.  

First, you have to find a way to serve humanity. Second, you 
have to find a way to serve humanity creatively. You cannot 
afford not to serve others.  

We get what we want by helping others get what they want. If 
you can find a way to help people live comfortably and 
successfully, they will reward you by giving you what you want. 

You cannot afford not to serve others. We get what we want by 
helping others get what they want. 
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When we talk of creative service, you have to identify a NEED in 
society and then come up with a creative way of solving it. You 

identify a need by looking at what people complain about.  

When the average person has a need that they cannot solve, they 
complain instead of creating the solution. This is a way of telling 
the creators to act and act first.  

It is a way of expressing their intentions to reward anyone that 
helps solve their problem. Creative people do not complain, they 
solve the problem. 

When people needed information at their fingertips and they 
could not find it, google was created. The founders are among the 
richest people in the world.  

When people needed computer systems that were user-friendly, 
Microsoft gave it to them. When people needed to interact at a 
global level without barriers and without cost, Mark Zuckerberg 
gave them Facebook.  

When people needed to buy things online and save time and 
money, Jeff Bezos gave them Amazon. These are just a few 
examples of how creators find a way of filling a need in the 
market and are highly rewarded for their creative service. 

The fact that there is a need means that there is no solution that 
has been provided. It also means that the solution that has been 
provided is not solving the need properly. This calls for a new 
way of doing things or a new product all together.  

Creating something new calls for years and years of research. 
Creativity has become a major component in today‟s business 
world.  
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Companies have a department that carries out research and 
development. Research and development have become a key 
support business function like all others.  

Companies are investing a good percentage of profits in coming 
up with new products and generating new features for their 
existing ones in order to fulfill the call for creative service. The 
companies that do this are rewarded highly by the market.  

Let us consider several truths about creativity. 

 

1. Creativity is first a mindset and then an ability 

As we said earlier, creativity begins by thinking differently. It is 
about having a mindset of challenging the norm. This is the 
mindset that brings success.  

This mindset can be developed by interacting with people that 
think differently. The creativity mindset is contagious. If you 
read a book written by a revolutionary, you start thinking 
differently. If you listen to videos done by a revolutionary, you 
contract their creativity.  

If you make a revolutionary your friend, you will soon be 
thinking like them. 

Once you get the mindset, you need the ability. This ability comes 
with DAILY SELF-IMPROVEMENT. The more you know, the 
more you are able to be creative.  

When you feed your mind with knowledge, it synthesizes new 
ideas that help us improve the way we do things.  You will only 
be creative in your area of expertise. To the mind, knowledge is 



  Giimark Education and Publishers 

the input and ideas are the output. Thus, the ability to be creative 
is developed. You have to give your mind something to work 
with, knowledge. 

 

2. Creativity has a cost 

Creativity has a COST. Nothing good comes easily. Everything 
has a price. The cost of creativity comes in different forms.  

One, you have to invest hours and hours of research in order to 
come up with a new concept that will improve your life and the 
life of others.  

As we said, creative ability comes with the acquisition of 
knowledge. This means that you have to sacrifice time that would 
otherwise have been used in entertainment and other useless 
things.  

If you look at the lifestyles of all successful people, it has less or 
no entertainment and more education. They invest time in 
reading and thinking so that they can be able to serve the world 
better. 

Nothing good comes easily. Everything has a price. 

Two, there is a social cost. When you decide to become creative, 
you will lose a lot of friends. You will become very lonely 

because most people will not be at ease being around you.  

They will consider you a lunatic because you do not think like 
them. Furthermore, when you start dedicating your time to 
creativity, you will have no time left to waste with friends. You 
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will be so caught up in trying to solve the need that you will have 
no time to hang out with friends.  

Three, financial cost. Creativity costs money in most cases. As an 
individual, you have to invest in your own mental development 
by enrolling for a master course, attending seminars or buying 
books.  

Companies have to invest in research and development to sustain 
innovation. Once a new idea is discovered, it takes money to 
apply it or introduce it into the market.  

It may require some extra machinery or extra advertisement. Any 
form of creativity will be accompanied by some form of financial 
obligations. 

 

3. Creativity brings differentiation. 

For you to be different, you have to be creative. In this 
competitive world, the only way to succeed is to do things 
differently.  

When you become different, you become conspicuous and you 
stand out from the rest.  

Imagine any industry, if your goal is to grow your business, there 
are hundreds if not thousands of people doing the same business 
that you are doing in your country. The only way to stand out is 
to be creative. 

In this competitive world, the only way to succeed is to do 
things differently 
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Why is Apple the most valuable company in the world? It is 
because their iPhones and iPads are the most creative devices in 
the market today. They have adopted creativity as a CULTURE.  

As a small business in your area, you can differentiate yourself by 
being creative. If a mama mboga decides to come up with a way 
of getting orders from people in the locality and delivering the 
order in people‟s houses, she will be different from all the rest.  

If a parent finds a way of bringing up their children differently, 
the whole neighborhood will notice the progress in the children 
as time goes by.  

In your own small way, you can be different by being creative. 
Differentiation is one generic way of gaining a competitive 
advantage in life ad market today. 

 

How do you become different from all other people in a world 
with 7 billion people? It can only be through creativity. You have 
to endeavor to do things in a unique way and soon, the system 
will NOTICE you and reward your creativity.  

The world is in great need of creative people. The world needs 
innovators to come up with innovative solutions to the numerous 
challenges affecting humanity today. 

It is important to be creative in your own life but it is better to 
be creative when serving others. As we said, greatness is pegged 
on service to others.  

If you are creative, find a way of solving a problem in society 
today and greatness will be your portion. If you become selfish to 
only think about yourself and your family, you will remain 
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average or poor all your life. It is important to serve and as you 
serve, be creative. If you do this, your progress will be evident.  

In whatever you do, you need creativity. Evaluate your goals 
today and think of how you can pursue them creatively.  

Before you undertake any activity, ask yourself whether you are 
just doing it like everybody else or you are doing it creatively. If 
you are doing it like everyone else, do not do it because it will not 
yield much.  

Go back to the planning stage and think of how you can do it 
differently and slowly but surely, your output will be different.  

When your output is different, your value to the world will be 
different. The result of this is the world rewarding you with more 
success than you thought of. This is the secret to all massive 
achievements. 
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CHAPTER EIGHT 

BE OBSESSED 
All people who achieve success are obsessed with their goals, 
ideas, and products. This is one characteristic that is possessed by 
all high achievers.  

To be obsessed is to be preoccupied with something. It is to have 
a single thought to dominate your mind.  

Obsession is caused by a deadly desire and commitment towards 
your goal. When you are obsessed, it is either you achieve your 
goals or die trying. 

In my life, I have studied and interacted with many successful 
people and all of them are consumed by what they do.  

Successful people are spread across all industries and 
geographical divide but this one aspect unifies them.  

The most successful farmer is the one who is obsessed with his 
farming. He loves to farm and greatly desires to make an impact 
in the area of farming. This applies to all other occupations.  

I am specifically passionate about the area of sales and marketing. 
When I interact with salespeople in different industries, I notice 
that a good percentage of them are not happy with their jobs.  

They are in sales just to pass time as they look for another job. 
Sales jobs are very lowly regarded yet most of the highly 
successful people were and are salespeople.  



Mark M. Gachunga  www.wealthywolves.com 
 

83 
 

I am a salesperson despite being a CEO. I love selling and that is 
what I spend my time doing. I hate just sitting in the office. Doing 
sales helps me to get networks and interact with people.  

The more I know about people, the more I can know their needs 
and provide them with products that satisfy them. I am able to 
better serve the community as a salesperson rather than just 
sitting in the office doing nothing. 

90% of salespeople are not obsessed with what they do. They hate 
doing sales and are longing to get something else to do.  

Because of this lack of obsession, they end up finding sales as a 
very difficult activity and yet it is very easy. They end up making 
very few or even no sales.  

Consequently, they get no commission. This makes them get 
behind their dreams and their bills. 10% of salespeople that love 
and are obsessed with their jobs end up making all the sales in the 
company.  

These are people who have made up their minds to make sales, a 
career like any other. They know that sales jobs are better because 
they are paid on commission.  

They love this because it gives them control over their monthly 
income. If they work harder, they end up making more money. 
The 90% hate sales because it is paid on commission.  

They are lazy and negative. They think that they will have 
nothing at the end of the month because they will not have made 
any sales.  

They would rather have a small income that is guaranteed than 
the possibility of making as much income as a possibility. They 
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love GUARANTEES than POSSIBILITIES. We are not to blame 
them because that is the mentality of all average people. People 
who get massive success love possibilities more than 
guarantees. 

A good percentage of employees also hate their jobs. They hate 
going to work. They only stick around because of the income at 
the end of the month.  

They are sick at their jobs, their managers, their company and 
even their customers. They hate all the people and activities 
around their workplace.  

Because of this lack of obsession, they lack the drive to work hard 
and be innovative. They waste their employer‟s time by 
pretending to be working and they are not.  

They will talk ill of their employer and their managers. They will 
look at the customer with scornful eyes and scare them away. 
They care less about the effect of their actions because they do not 
own the business.  

They care less if revenues fall as long as they get their salary at 
the end of the month. They will be bored when showing up to 
work and become happy when leaving their offices.  

Such people are not fit to work, they should quit their jobs and 
find something else to do. Something that they are passionate and 
obsessed about. 

When you go to the gym, you will encounter two kinds of people; 
those who are committed to working out and those who are there 
to have fun as a formality.  
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Those who are committed will be sweating profusely and getting 
results. The latter group will be laughing around, making noise 
and just wasting time.  

They will work out for 5 minutes and rest for 20 minutes. After 
one month in the gym, they will still be the same. They will not 
have gotten value for their time and money. 

All ENTREPRENEURS are obsessed with their businesses and 
products. Note that I never said that all business people are 
obsessed, I said entrepreneurs.  

There is a big difference between a mere business person and 
an entrepreneur.  

An entrepreneur is creative and very concerned with having an 
impact in society. They long to satisfy their market with their 
product or service.  

They are not just after the PROFITS but after the IMPACT. They 
think long term and hold on when things go south. Business 
people, on the other hand, are just there to get income.  

They give up when things are not good. They do not care about 
their customers or society. They only care about the money 
people bring to them.  

When businesspeople get enough money to survive and live a 
modest life, they stop dreaming and start enjoying life.  

Entrepreneurs, on the other hand, are always forward-looking, 
they see possibilities even in the darkest moment. They love what 
they do and are very passionate about it.  

All entrepreneurs are obsessed with what they do and what they 
provide in the market. You will never come across an 
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entrepreneur who is not obsessed. The entrepreneurial journey 
is hard and it, therefore, weeds out the uncommitted. 

People who are obsessed with their goals will always be thinking 
about their goals. They are always envisioning their future 

success today.  

When such people are relaxing, they are always thinking about 
how to make what they do work. They are always devising 
strategies to achieve their goals.  

Such people thus love to be alone in a quiet environment where 
they can focus without distraction. They are always bored when 
they interact with something that does not get them closer to their 
dreams.  

When they watch a movie, they are looking for aspects that will 
educate or motivate them to work on their goals even more. They 
love to listen to motivational audios and videos.  

They love to read books that will get them closer to their 
objectives. They take in less entertainment and more 

information. Their mind is always meditating; planning about 
the future and their present. 

People who are obsessed love to talk about their dreams. 
Because of the abundance of the dream in their minds, they 
speak.  

When you talk to them, they will always be talking about what 
they are working on, what they want to achieve, the books they 
are reading to help them get there, an experience they had in this 
pursuit and how happy they will be when they achieve it.  
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When you meet such a person, do not call them egocentric or 
selfish but rather encourage them because they are a rare breed. It 
is extremely hard to get such an ambitious person.  

In this mediocre society that is mostly concerned with FADS and 
SOCIAL MEDIA, such a person ought to be your closest friend.  

You should never leave their sight because that person will 
obviously become the next big man. The person will end up 
spreading the obsession to you and you will never be the same 
again. 

When many people meet a person who is obsessed with their 
dreams, they end up hating them and discouraging them. They 
show them how impossible their quest is.  

They tell them to be realistic. They ask them who they think they 
are to be that committed.  

They call them uninteresting and primitive just because they are 
not interested in emerging and trending issues. When they realize 
that they cannot change their minds, they leave.  

The next thing they hear is that the person they left has become 
an influential, powerful and wealthy person in their 
neighborhood.  

They will then begin to find their way back to the person but it 
will be too late. The person changed their contacts and are not 
easily available. They have to book an appointment to see them. 

When you are obsessed with something, you are ready to die for 
it. You cannot imagine a life without it. You would rather die 
than lose it. The early Christians were obsessed with their beliefs 
that they chose to die rather than denounce their faith.  
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They were courageous and committed even as they went through 
brutal torture and death. Some were cut into two using saws, 
some were boiled alive, others were crucified and others were 
beheaded.  

All of them died holding their faith. This is UNWAVERING 
COMMITMENT to a course. 

When you are obsessed with something, you are ready to die for 
it. You cannot imagine a life without it. 

Similarly, many freedom fighters died for the course. They fought 
colonialism to the point of losing their lives. They could not 
betray their course even on intense torture.  

You would rather skin them alive instead of them giving you the 
secrets of their rebel group. The freedom we enjoy today is 
anchored on the blood they shed.  

They are remembered for their heroic acts and bravery. They 
were completely committed to their goals and there was no 
turning back.  

Commitment is only tested in the face of trouble and pain. 

There are various benefits of being obsessed with your goal. 

 

1. Obsession attracts support 

When a person is obsessed with a course, people are influenced to 
support him to achieve their dream and reach their goal. The 

obsession will always produce conviction.  
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When a person is convinced about something, they tend to have 
influence over others.  

People are attracted to unwavering people, people who would 
die for the course. Such people show no fear, they can do 
anything for what they are obsessed about. 

Adolf Hitler was so obsessed with the belief that Germans were a 
superior breed that he convinced his own people to kill millions 
of Jews.  

He was able to get support because obsession influences people to 
support a course. How can people support such a course? It is the 
power of obsession.  

Nelson Mandela was obsessed with ending colonialism and 
apartheid that he became the president of South Africa after 
independence.  

The people saw his obsession and gave him the privilege of 
leading them. All leaders who get unwavering support from 
their followers usually have an unwavering commitment to 
their vision. 

When people realize that they cannot beat you, they always 
choose to join you. As we said, when you start having a 
commitment to a vision, people will leave you and try to talk you 
out of it.  

When they realize that they cannot change your position and you 
are getting fruits from your obsession, they now choose to give 
you their fanatical support.  

They can now do ANYTHING to be part of your plan and your 
vision. They can leave their course to support yours. This is just 
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how it is, the person who shows commitment to his vision and 
stands the test of time end up getting support from the masses.  

When people realize that they cannot beat you, they always 
choose to join you 

As an entrepreneur, no one will help you when you are starting 
out. Your own family and friends will tell you to stop that 
madness. They will tell you to get a day job because you are not 
going to succeed.  

The banks and other financial institutions will not want to see you 
around them. Literally, everyone will leave you. This is a stage of 
you proving your commitment to your business and your 
product.  

After they realize that you have made up your mind to remain an 
entrepreneur, they now choose to support you. They will give 
you money to finance your operations and even tell others about 
your business.  

It happened in my life and am glad it did. Every entrepreneur 
has to prove himself. He has to prove that he is worth the 
success and the honor that comes with entrepreneurship.  

The case is the same as everything else you want to achieve. I 
have seen people who started going to the gym and posting their 
workouts on Instagram. When they were beginning the program, 
no one knew about them.  

Some even ignore their posts because they have not noticed their 
obsession with the workout. Those that do not give up during 
these days of no success end up getting massive following with 
time.  
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People begin to notice their commitment and change of shape. 
They admire them and such, become influencers on the platform.  

In everything you do, hold on long enough to prove your 
commitment and people will support you to attain your goals. 
The obsession will always attract support. 

 

2. Obsession is the source of drive 

Obsession gives people an inherent discipline and personal drive 
to pursue a goal.  

When things don’t seem to work out as you envisioned, it is 
your obsession that will keep you committed.  

It is guaranteed that there will be tough days in every endeavor, it 
is the obsession with the endeavor that keeps you afloat.  

People who are not obsessed with something quit when things 
are not working. When they realize that their businesses are not 
giving profits in the short term as they thought, they give up and 
get employed.  

When they realize that they are not losing weight fast as they 
thought, they abandon that fitness program.  

When they realize that their marriage is not working in the short 
run, they ask for a divorce. It is an obsession that will give you 
the power to hold on when things are not working. 

No matter how committed you are, there are days you will feel 
like you want to quit. During these days, your obsession will 
comfort you from the inside and DEMAND commitment.  
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When a person is obsessed, they will be discouraged now and 
very motivated the next hour.  

They have a motivation that springs from within because of their 
motivation. They do not need to be motivated by results, their 
obsession motivates them all the time. 

No matter how committed you are, there are days you will feel 
like you want to quit 

Obsessed people work like slaves to their course. They will 
commit long hours to their pursuit. They will get tired and 
regenerate from within.  

Such people are not normal humans but SUPER HUMANS. They 
will have early mornings and late-night of working on that one 
thing that they believe in without giving up or losing enthusiasm.  

Life to such people is all about what they are preoccupied about. 
They do not find any need for entertainment and comfort.  

They just commit to what pushes them closer to their dreams no 
matter how demanding it is. This is a personal drive which is a 
product of obsession.  

Obsessed people work like slaves to their course. They will 
commit long hours to their pursuit. They will get tired and 
regenerate from within 

Obsession is an integral part of any success. All successful people 
have it. It makes people slaves to their visions. They think about 
them all the time.  

When they are asleep, they dream of a good life they will have 
once they achieve their dreams.  
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During the day, they are always developing action-plans for their 
vision. They are committed 110% to their dreams and no 

distraction can take them off their focus. Such people would 
rather die than abandon their course. 

The big question is, what are you obsessed about? Is there 
something you are pursuing so ferociously that it occupies your 
mind all day long? If not, you might never break the chains of 
mediocrity.  

You need to have a vision you are so preoccupied with that you 
have no time to waste on less valuable thoughts and activities. If 
you are not preoccupied with your goal, your chances of 
achieving them are next to zero. 
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CHAPTER NINE 

LEVERAGE 
To LEVERAGE means to use or to EXPLOIT for the purposes of 
taking full advantage of it. The word leverage is derived from the 
word lever which we have all heard of in our basic education.  

A lever is something that brings balance and makes work easier. 
A lever makes it possible to balance two unequal forces.  

It also helps to get more done by applying less effort. It reduces 
the input needed to get a certain level of output.  

In life, it is impossible to make it in life all on your own. God 
designed men to COMPLEMENT each other. This is why all of us 
are extremely different in gifting and skill. No one can be 
everything to everybody.  

Therefore, there is a need to exploit and make use of what others 
have to offer. This is leverage. In real estate development, a 
skyscraper is built through the input of many different 
professionals.  

A house will require the input of an architect, a quantity 
surveyor, a structural engineer, an electrical engineer, plumbers, 
painters, interior designers etc.  

They all have to come together and complement each other‟s 
skills deficiency. This is how life was designed to be. 

No matter how strong, powerful and wealthy a man is, he still 
needs a woman to be fulfilled. No matter how beautiful, 
intelligent and tender a woman is, she still needs a man.  
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Good qualities do not disqualify the need for the other person. 
There are women who call themselves independent, they 
confidently say that they do not need men.  

I have discovered that all women who have no men (Having 
attained the right age) in their lives are bitter in one way or the 
other. This is also true for men.  

They talk during the day and cry during the night. They are 
secretly longing to have a life partner. This is just how it is. 

Because of this fact, it is important to honor everybody that 
comes your way, no matter how different they are, because you 
cannot do what that person does.  

If the CEO of a company despises and fires the messenger, he will 
have to do deliveries himself. This is definitely not what he wants 
to do.  

If a president despises and fires his cook or driver, he will not be 
able to carry out the responsibilities of those people.  

If he thinks they are not important, let them not offer their 
services for one week and the president, no matter how powerful 
he is, will not be able to carry out his duties normally and with 
ease. 

If you think the other person is not important, dare them to 
WITHDRAW their support and service and you will learn to 
respect them by experience.  

If you meet a person you despise in their jurisdiction, you will 
learn to respect them. I have seen politicians arrested by the same 
police force they control and order around. At that point, they do 
not recognize your seniority.  
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They will have to do their work. At that point, they are in control. 
I have seen CEOs get sleepless nights because employees are on a 
go-slow and the company is losing millions every day. This is 
when they discover that everyone in the institution is important.  

Not everyone is equally important but everyone is important. 

I sometimes back went to a certain school to market my best-
selling academic book The DNA of High Achievers. When I got to 
the gate, the gateman could not allow me to pass.  

He insisted that no one was to come into the school compound 
whether a parent or anybody else. I tried to plead with him but he 
could not be persuaded. He had vowed not to let me pass. I 
remained at the gate until I gave up and decided to leave a copy 
at the gate.  

It did not matter how influential or effective I was as a writer and 
a business executive, that was his domain. That is when I learned 
by experience to respect everyone because they have the 
authority to help you or deny you when you need them most.  

It does not matter how small their title is in the organizational 
hierarchy, they have control over their domain. I lost the 
opportunity to sell tens of copies and I had to forego thousands of 
shillings in revenue.  

I from that day learned that everybody is important. Treat the 
gateman the way you would treat the director. Great the 
receptionist the same way you would greet the HR manager.  

There are people who drop job application letters at the reception 
and then disrespect the receptionist because she has no hiring 
responsibilities and privileges.  
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That receptionist will ensure that your letter never gets to the HR 
manager.  

Everybody is important in their own way and has something to 
complement your skills and knowledge in your pursuit of that 
goal.  

In business, an accountant cannot be a technician at the same 
time. In a family, a man cannot be a father and a mother at the 
same time.  

In government, the attorney general cannot be the chief 
government economist at the same time. Our DIVERSITY as 
people is our STRENGTH. 

For the above reasons, in the pursuit of any goal, you will need 
something that you do not have. You will need something that 
someone else has that has the ability to increase your chances of 
success in a big way.  

It is said that if you want to go fast, go alone. If you want to go 
far, go with other people. Those politicians that form political 
alliances have the highest chances of forming the government 
after a general election.  

Those entrepreneurs that hire other people to work with and for 
them have the highest probability of success. Those 
businesspeople that borrow money from others to grow their 
business often succeed.  

Those people that read books written by others rarely fail in life. 
Those people that have mentors in life often make it in their 
endeavors. This is the power of leverage. 
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If you want to go fast, go alone. If you want to go far, go with 
other people 

There are different things that you can leverage to increase your 
chances of success. 

 

1. Ideas 

It is not a weakness to not know everything. At any one time, 
there will be somebody somewhere that has an idea that you need 
to apply to your life for you to breakthrough.  

There are some ideas on earth that if we know and apply them 
into our own lives, prove to be invaluable in our journey to our 
pursuit of goals.  

This is why we need to be avid readers. It is also why we need to 
have mentors in life. Successful people are curious, they are 
always after knowing.  

They are constantly looking for ideas to leverage in their lives as a 
CATALYST. 

Successful people are curious, they are always after knowing 

In my early days of entrepreneurship, I was into real estate which 
at that time was not doing very well. I was broke and almost 
going out of business.  

One day, my mum suggested that I should try my luck in the 
education sector. She said that there are numerous opportunities 
in the sector that are underutilized.  
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I listened to her and decided to give it a shot. It has proved to be 
the most useful idea that I have ever received.  

My company Giimark Limited which specializes in the sector is a 
big success. Similarly, some weeks ago, my fiancée suggested that 
we should start doing magazines under the GIIMARK brand and  

I saw that like a nice and brilliant idea. We are in the process of 
publishing our first magazine and I know it will be a big success 
too. 

The fact that I received some of my greatest ideas from other 
people does not mean that I am dumb. It just means that God 
placed those people in my life for that purpose; to compliment 
my ideas.  

You are to have a group of brilliant people as your close allies 
and associates so that you can constantly get valuable ideas 
from them.  

If you surround yourself with people who are not creative and 
who are not wanting anything, you will have a deficiency of ideas 
in life.  

In all you do, you need to have a constant flow of ideas from 

other people. It does not matter where they come from as long as 
they come. 

 

2. Skills 

You may be extremely skillful but you still cannot do everything 
by yourself. In life, you will sometimes have to use the skills 
offered by another person because you are deficient in that area.  
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These skills can become a key CATALYST for your success. 
Everything in life needs a combination of various skills to 
succeed.  

In any goal you may have, you need what we are talking about. 

In my business life, I am an expert in sales and marketing, finance 
and business strategy. No matter how good I am in these areas, it 
is never enough for the success of my firms.  

I need human resource experts, procurement experts, IT experts, 
risk experts and many more to succeed. If my computer breaks 
down, I cannot fix it myself.  

Without my computer, there are some functions that I cannot 
carry out. Therefore, I need a relevant expert in that area. 

As an author, I may be a writer but that is not enough to make a 
book a success. I need a designer to design the book cover and 
other aspects of the book.  

To any product, design and aesthetic value are vital to its success. 
I, therefore, get the services of the best designer I know of. 
Without a designer, my writing is not complete.  

It is the same when it comes to speaking. A speaker will need a 
camera person, a video editor etc. to make his speaking a success. 

In WHATEVER you do, you need to leverage the skills possessed 
by other people to your advantage. In parenting, you need 
private tutors and coaches that will sharpen your child to become 
a better person.  

As a couple, you need marriage counselors to be the best you can 
be. In personal finance, you need an investment analyst and a 
financial advisor to advise you on how to make most of the 
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money you already have. In your career, you need your 
colleagues in the other department to finish that project. In 
business, you need lawyers and accountants to be on the safe side 
of the law.  

As a politician, you need political analysts as advisors. Whatever 
your goal is, you need the skills that other people offer to succeed. 

Why are business people the wealthiest people in society? 
Because of this leverage. They know how to put the workers to 

work. If I employ 10 people to work for me and each person 
works 9 hours per day, I end up working 90 hours indirectly on 
my goal every day.  

If another person is just alone, she can only work a maximum of 
24 hours every day (Assuming she does not rest). This means that 
by employing other people, you can work on your goals without 
working.  

You get other people to work for you. For the person who is just 
self-employed (Working alone), she will work long hours without 
resting and achieve just a percentage of what I have achieved in a 
day.  

If a person is employed, it is even worse. Those who are 
employed are just working for other people rather than working 
for themselves.  

Entrepreneurs love utilizing these people. They offer to give them 
a monthly retainer so that they can offer their time and skills for 
the entrepreneur‟s course. I choose not to be an employee, I 
choose to have others work for me. 

 



  Giimark Education and Publishers 

3. Time 

As we pointed out in the previous point, you can increase the 
time you work on your dreams by having other people trade their 
time for money in your favor.  

There are people who have time but no goals. You can hire them 
to work for you. You will end up working more hours than it is 
available for you.  

Every person has 24 hours in a day. Since you cannot ask for 
more, you need to leverage other people’s time. With only 24 
hours of your own, you can end up working many more hours 
by buying other people’s time. 

DELEGATION is the process by which people commit tasks to 
other people. Successful people are masters at delegation. They 
delegate to save time. Every person needs to evaluate the value of 
their time.  

Time has a different value to different people. An hour may be 
worth one thousand to someone and ten thousand to someone 
else.  

As an employee, if you earn 20,000 a week for working for 50 
hours, one hour will be worth 400 to you. As a consultant, if you 
earn 20,000 working for 10 hours, your one hour is worth 2,000. 

If I get 5000 every hour dong my core responsibility, I can 
delegate a less important task to someone else and pay them 
anything below 5000.  

This is a gain for me. If I cannot get someone to do the task for 
5000 or below, I would rather do the task myself. These 
calculations are very important to everyone who intends to be 
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effective and efficient in his day to day activities. If you identify 
how much your hour is worth, you can them delegate and 
leverage on other people‟s time. 

 

4. Networks 

This is another important aspect that you can leverage. If your 
friend is well connected, you can use their CONNECTION to 
your advantage.  

As an entrepreneur, I may have a friend who has friends in high 
places. I may accompany the friend to an evening party or a 
business forum to get to increase my customer base.  

There will always be people who can help your course. You 
should identify these people and get near them in order to exploit 
their connections to your advantage. 

 

5. Finances 

Your money may never be enough in most cases. Your dreams 
will always be bigger than your financial resources unless you 
are lucky.  

You need to use the money that belongs to other people to pursue 
your goals. There are people with money that they do not intend 
to use in the near future, you can have that money, invest in your 
vision and refund it back later. 

This can be in the form of a formal or an informal loan. A 
FORMAL loan is offered by financial institutions. They will look 
at your financial statements and rate your creditworthiness. With 
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this rating, they will decide whether to lend you the money or 
not. The money will be refunded with interest and the terms will 
be very stringent. INFORMAL loans are given by friends and 
family.  

These loans mostly do not have any interest charges. They are 
friendly and are often the best as you are starting out.  

The bottom line is to find people or institutions with excess cash 
and find a way to have it legally. 

Never get a loan to consume. Loans should only be taken when 
financing an investment project. Never take a loan to build a 
house or buy a car, never get a loan to do a wedding, never get a 
loan to take your partner for a holiday in Dubai or Paris. All these 
activities are not income-generating. We call them LIABILITIES.  

A liability is something that takes money from your pocket. The 
opposite of liability is called an ASSET. An asset is something 
that puts money in your pocket.  

A personal car is a liability while a public car is an asset. A 
personal house is a liability while a rental apartment is an asset. A 
birthday or wedding event is a liability but a book launch event is 
an asset. Everybody ought to differentiate an asset and a liability. 

Never get a formal loan to start a business. Businesses take time 
to get profitable and formal loans are not the best for such a 
period of uncertainty.  

Always get a loan to finance profit-making businesses or 
investment projects. Avoid taking formal loans to buy ILLIQUID 
assets if you do not have any other form of income.  
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Illiquid assets are those cannot be easily sold; they take time to 
convert into cash. This may include real estate or bitcoin. They 
may take time to sell and therefore, you need another source of 
income to service your loan. 

When you take a loan because you need to, you are a slave. When 
you take one because you want to, you are a master. Taking a 

loan should be the last option of financing a project.  

Always endeavor to make more profits so that you can have 
enough to finance your projects without using debt. However, if 
you need to expand fast, you need financial leverage.  

Always avoid taking more debt than you require. When you do, 
we say that you are OVER LEVERED. At this point, you get into 
financial distress and your project can collapse at any time.  

Avoid a debt trap where you have to borrow to repay another 
loan. This trap is hard to get out of because of interest 
accumulation.  

Debt is good for those who have viable investment vehicles and 
those that have sound financial acumen. 

When you take a loan because you need to, you are a slave. 
When you take one because you want to, you are a master. 

In this world, you can never survive alone. The world is so 
competitive to make it as a lone ranger. You need people to 
complement that which you lack. This process is called leverage.  

Leverage acts as a catalyst to your success. You need it, all of us 
do. Endeavor to form alliances and partnerships, be they formal 
or informal, and take advantage of the opportunities that they 
provide.  
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Two are better than one. Three are certainly better than two. 
When the right people come together, they develop synergy that 
catapults them to their destinies with much ease and in less time. 

 Leverage is what we all need. 
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CHAPTER TEN 

 CHANGE YOUR ASSOCIATION 
Your association determines your ascension. You cannot rise in 
life if you associate only with the non-committed and the non-
ambitious.  

You are a true reflection of your friends. The people you 
entertain and tolerate in your life shape the direction of your life.  

If you look at all successful people, you realize that they are very 
CAUTIOUS about the people they allow into their lives. Ordinary 
people see this as pride but I call it prudence.  

If your life is to remain positive, you should not hang around 
negative people. It is said that once life is shaped by the books 
you read and the people you hang around with. 

Your association determines your ascension 

The eagle is an interesting bird. It is said that eagles do not 
associate with other birds. The eagle flies at the top flight. If you 
meet a bird at the top flight, it has to be an eagle.  

Eagles do not flock. They are very mindful of this important 
aspect of life; association. Eagles have a different mentality. They 
do not run away from a storm but rather soar in it.  

The eagle understands that if it flocks with pigeons or chicken, 
they will end up influencing the way she thinks. She has to 
associate with birds that love storms.  

The eagle does not scratch the ground like the chicken. She knows 
she is different and she belongs up there in the sky. 
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Your greatest problem is the people you associate with. They 
have managed to reduce you to their level and yet you are not of 
their level.  

Your greatest failure is your failure to change your association. 
You will never be a businessperson if all your friends are 
employees. You will never be a good spouse if all your friends are 
infidels and uncommitted to their partners.  

You will never be a good person if your friends are evil and 
desperately wicked. This is the reality in life. You need to 
identify with people that reflect that which you want to 
become. 

The problem with many of us is that we have accepted to be 
LOCAL CHAMPIONS. We have a small achievement that we 
hold on to just because our friends are poor and miserable.  

If a person buys a Toyota car, they become proud and contented 
just because their friends are walking. Your friends will view you 
as a hero but in actual terms, you are very far from success.  

You need to look up to people that challenge you. If you have 
conquered in your neighborhood, desire to conquer in your 
county.  

If you have conquered in your county, desire to conquer in your 
country. If you have conquered in your country, desire to become 
a global figure.  

There is always room for improvement. The higher you go, the 
higher the limit goes. You can achieve what has not been 
achieved. The fact that it has not been done does not mean that it 
cannot be done. 
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Local champions tend to focus on those people that are below 
them rather than those people that are ahead of them. They love 
the comfort and praises of the poor rather than the challenge of 
the great.  

In my country, there are few people who have written more 
books than I have. However, this does not make me feel like I 
have achieved.  

I am always looking up to those people who have done more than 
I have. Myles Munroe wrote more than 60 books. T.D Jakes the 
same. Brian Tracy has more than 80 books. There are people in 
this world who have written more than 300 fiction books.  

J.K. Rowling has sold millions and millions of her Harry Potter 
book series. I look at great books that have sold millions of copies 
like Rich Dad Poor Dad by Robert Kiyosaki, The Art of War by 
Sun Tzu, The Art of The Deal by Donald Trump, As a Man 
Thinketh by James Allen, The 48 Laws of Power by Robert Greene 
and many more.  

I do not want to look at those people who are below me because 
they will make me complacent and contented. Who is your 
standard?  

Is your standard below you to make you have a CHEAP sense of 
accomplishment or is your standard above you to make you more 
ambitious and challenged?  

When you answer these questions in your life, you are ready for a 
shift in your results. 

You do not have to associate with people through friendship, you 
can also associate with them through other means. When you 
listen to a person speak, you are interacting with them. When you 
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read a book by a certain author, like you are reading this book, 
you interact with them. This makes it very easy to associate with 
people who you would never have the chance to meet one on one.  

In my life, I have listened to Les Brown, Eric Thomas and Myles 
Munroe speak that they have become my friends. I have never 
met them and I might never do but we interact by listening to 
their talks and reading their books.  

They are closer to me than my other friends. This is the beauty of 
TECHNOLOGY. I can capture the mind of someone else even 
without getting closer to them.  

When you identify the kind of people you want to associate with, 
go on and look for their materials and sit down with them. 
Reading someone‟s book is like reading their mind.  

Listening to someone talk in a video or audiotape is like listening 
to them talk to you one on one. This means that no one can make 
an excuse. No matter where you come from, great friends are just 
a click or a book away from you. 

You do not attract what you want but who you are. The friends a 

man attracts are a reflection of who he is. If you keep running 
into eagles, you are an eagle. If you keep running into pigeons, 
you are one of them. 

If you keep attracting broke friends, you are broke either 
financially or mentally. The people you attract are exactly like 
you.  

It is therefore right to argue that for us to attract good friends, we 
have to become good. For us to attract ambitious friends, we have 
to become ambitious.  
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For us to attract high achievers, our mindset and actions should 
show that we are exactly that. It is that simple. I have noticed that 
the more I improve myself, the more I attract valuable people in 
my life.  

My phone book is full of contacts of CEOs, Directors, Managers, 
supervisors, and Leaders. This is not theory, it is a practical aspect 
of life. The more you change your mindset and your actions, the 
more you keep losing friends and gaining others.  

This is not your fault, it is just how the universe is designed to 
work. When your mentality and actions become progressive, you 
attract friends who are making progress in life.  

If you become regressive in your thinking and actions, you attract 
dying friends; those that are dying financially, idea wise, health-
wise and physically.  

You do not attract what you want but who you are 

Let‟s do an activity. Check your contacts and identify the 5 
friends that you added recently. Write them down on a plain 
piece of paper.  

Now do an in-depth analysis of their lives; whether they are 
progressing or stagnating, whether they are good or evil, whether 
they have integrity or not, whether you would love to be like 
them in various aspects or not.  

What do they do most of the time? Can you classify them as lazy 
or hardworking? Are they local champions or are they global 
thinkers? Are they ambitious or just complacent? Are they 
wealthy or poor?  
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Do they love discussing ideas or people? Are they independent 
thinkers or sycophants? Do they love their family or they are just 
irresponsible? When was the last time you heard them 
challenging the status quo?  

Are they always talking of possibilities or negativities? If the 
answers to these questions are negative, you are in a danger zone. 
That means you are flying too low.  

Now, consider the last 5 friends that left your life recently. Gauge 
them by the questions above. If the answers are positive, you 
need to change yourself.  

You are descending into the chicken‟s zone. These questions 
should give you a clear picture of who you are.  

Your friend‟s list should be BALANCED. Let us consider the kind 
of friends you should have in your circle. 

 

i. Ambitious peers 

This is the first group of people that you should have in life. 
These are your age mates and people who have similar goals as 
you do.  

These peers should be ambitious and completely SOLD OUT to 
their visions. These are people who may not have achieved much 
but they are go-getters.  

They should not be people who are only talking about 
entertainment but education. They should be more of producers 
rather than consumers. 
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If you visit these friends, you should get copies of rugged books 
on their table or desk. They should be talking to you about the 
great ideas and concepts that they want to implement this year.  

They should not be addicted to TV programs. They should not be 
die-hards of any sports team. Though they are employed, they 
should have a side-business that they treasure and take care of. 

These people are the best to hang out with. They should be your 
business partners and club peers.  

You should cling to them because they are hard to get. They are 
a rare breed and endangered spices on earth. I call them 
endangered because everybody is after discouraging and 
neutralizing them. 

 

ii. People who respect you 

This is the second type of person you should have. These should 
be those people that see you as an ICON in life. They are those 
that will sing your praises.  

They will market your name and your products. They may even 
offer to work for you for free. They like to identify with you 
because they see your glorious future.  

These people are selfless when they relate to you. They do not 
love you, they just respect who you are and what you do. Your 
relationship is more professional than social.  

You rarely talk and if you do, you maintain decorum in the 
conversation. 
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Never disappoint such people. They hold you in high esteem 
and it should remain that way. Such people give you a reason to 
keep working hard because you do not want to disappoint them. 
You are their hero.  

They keep you ambitious and hardworking. You disappoint such 
people by lowering your standards and exposing your 
weaknesses to them.  

You also disappoint them by abandoning your INTEGRITY and 
your LIFESTYLE. As we said, they do not love you, they love 
what you carry and how you live.  

If you lose the two, you disappoint them. They will never respect 
you again. It takes 20 years to build such a reputation but only 5 
seconds to destroy it. Safeguard yourself for their sake. 

It takes 20 years to build such a reputation but only 5 seconds to 
destroy it. 

If you do not have such people, you are flying too low. If your life 
is not ordinary, there should be people who have this kind of 
relationship with you.  

If you do not, there is nothing extra-ordinary in your life. They 
cannot see value in you. 

 

 

iii. People that rebuke you 

This is another kind of relationship that you need. These are 
people who are not afraid of you. They are people who are free to 
tell you anything. My father has been this kind of person ever 
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since. He has always rebuked me whenever he feels I want to go 
wrong. This is why I am who I am. 

This kind of people have a certain level of AUTHORITY over you. 
They may not be your parents but also friends. They should know 
more than you do.  

They should probably be older than you. This person can be your 
husband or your spiritual leader. Everyone should have this kind 
in their life.  

They keep us DISCIPLINED. When we are about to lose our way, 
their word of authority and counsel bring us back to the right 
track. 

Never undermine such people. Always listen to them attentively. 
Let them have authority over you. Never make them lose that 
courage to correct you in any way.  

You don‟t let them down by not acting on their advice but by not 
listening to them. Always listen to them. Accept it when they 
rebuke you and never show them defiance.  

It will ruin your relationship. If you lose them, you will go 
wayward. If you are talented and gifted, hold on to this kind of 
person.  

Everybody will be singing your praises and no one will have the 
courage to tell you when you are wrong. No matter how you rise, 
take the rebuke with all humility and you will never fall. 

 

iv. People that have your best interest at heart 
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This kind is also very important. These are people who will 
SYMPATHIZE with you and give you a shoulder to cry on. They 
will always help you when you cry for help.  

They will give you money to start a business and bail you out 
when you are in dire need. These people will die to see you 

succeed.  

They shower you with love and will not relent until they see you 
stable and settled in life. This does not mean that the other groups 
do not have your best interest at heart, it just means that these 
people go the extra mile to see you comfortable.  

They will sacrifice their time and resources for you. Even when 
you are in a scandal, they will defend you and stand by you. 

This group mainly consists of parents and spouses, mostly 
women. Your wife or your mum might be the best example in this 
category in normal circumstances.  

My mum is certainly in this group. My fiancée is also here. They 
would do anything for me. They can sacrifice food to have me eat. 

You relate with these people by genuinely appreciating them. 
Do not take their love for granted. Always treat them as 
important and do not take their help in vain.  

Always turn to them for help and they will be more than ready to 
help you. Their love is almost unconditional. 

 

v. People that challenge you 
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These are people who are way ahead of you. When you think of 
what they have achieved, you become intimidated. You would 
certainly love to be like them.  

These are peers and age mates who have already achieved what 
you would love to achieve.  

They may be your leaders in the industry, your seniors in your 
career or those friends who ahead of you yet you grew up 
together. 

Such people keep you challenged to work harder. They model the 
life you want. They leave trails for you to follow. These people 
may not be close friends.  

They may be celebrities or business and political leaders. You do 
not have to meet them. You only need to have access to their life 
and lifestyle through whatever means.  

The best way to relate to these people is to keep reading their 
materials and researching what they have achieved and how 
they achieved you. Always keep a distance between you and 
them. Familiarity breeds contempt. 

 

vi. People that mentor you 

These are people that act as your life coaches and teachers. They 
are way more knowledgeable than you in a certain area. They 
have been through what you are going through.  

They know what you do not know and are willing to teach you. 
This is the difference between this kind and those that just 
challenge you.  



  Giimark Education and Publishers 

Those that challenge you are people you look up to for inspiration 
and motivation but the people that mentor you teach you what 
they know for you to grow and become like them. 

The best way to relate to these people is to stick close to them, 
know their strengths and weaknesses and learn how each has 
shaped their lives. Always listen to them because they have a 
lot to tell you. 

 

If you decide to change your association and surround yourself 
with high achievers, your life will have a shift on all fronts. These 
people will bring a new breath into your life.  

You cannot be everything to yourself, you need others. All these 
groups have a role to play in your life to make you a balanced 
and stable human being.  

Always remember, your association determines your ascension.  
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CHAPTER ELEVEN 

 BE PRODUCTIVE 
The word productive is derived from the word produce. To be 
productive is to have the ability to produce results using the 
least amount of resources.  

These resources may be financial, time or otherwise. When you 
are productive, you produce optimal output using less input.  

Productivity and economics have one thing common; they all 
employ the least resources to achieve more output. 

All successful people value productivity. All successful 
businesses and governments prioritize productivity. This makes 
productivity a universal law of success.  

For you to be successful in any endeavor, you have to find a way 
of using your resources productively.  

Productivity seeks to eliminate wastage. Resources are scarce, 
everybody is competing for them. This scarcity calls for austerity 
in their use.  

The money will always be scarce for most people. There are so 
many needs to be met and yet there is not enough to meet them.  

Time is the scarcest resource on earth since it is fixed. You cannot 
get more for yourself. All other factors of production are also 
scarce. Skills are scarce. The land is also very scarce.  

Many individuals and institutions do not have all they would 
want to have in their pursuit of the various goals that they have. 
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They have to allocate the little they have prudently and avoid 
wastage. 

Time is the scarcest resource on earth since it is fixed. You 
cannot get more for yourself. 

Productivity entails two main concepts 

1. Effectiveness 

Effectiveness entails doing the right thing. You will never be 
productive doing the wrong thing. No matter how hard you 
work in the wrong thing, you can never get the required results.  

EVERY goal requires a set of consistent actions to achieve. If you 
adopt the wrong action, it cannot lead you to the right goal. 
Actions are paths that lead us to our goals.  

If you follow the wrong path, you will never find yourself in 
the right destination. 

If you adopt the wrong action, it cannot lead you to the right 
goal. 

There are people who are very busy working hard on the wrong 
thing. They put so much effort that they get consumed in the 
activity.  

After years of hard work and no results, they realize that they 
were doing the wrong activity. Even businesses sometimes 
employ the wrong strategy.  

They put in the resources and the time to back the strategy and it 
ends up not helping the business. Therefore, you cannot claim to 
be productive if you are not effective.  
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You need to identify the right path that will lead you to your goal. 
It is better to be average at the right thing than work hard in the 
wrong one. When you lack effectiveness, your effort is lost.  

It is better to be average at the right thing than work hard in the 
wrong one. 

 

2. Efficiency 

Efficiency is simply defined as doing things right. Effectiveness 
and efficiency are used interchangeably by many people but they 
are different.  

Effectiveness is doing the right things while efficiency is doing 
things right. Efficiency calls for prudent use of resources.  

For example; if the government identifies poor road infrastructure 
as the major cause of economic downturn and decides to fix it, 
they are effective (The have identified the right thing to do).  

When they start fixing the infrastructure, we then ask whether 
they are using our resources prudently. This is a question of 
efficiency (Doing the right thing the right way). 

Effectiveness is doing the right things while efficiency is doing 
things right. 

Efficiency seeks to channel resources where they are most 
needed and avoid wastage in their exploitation.  

 

If you want to achieve that goal, you must be effective and 
efficient. If you are effective and not efficient, you don‟t get 
optimal results. If you are efficient and not effective, it is a total 
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waste of time. As an individual, you need to allocate your time 
and money in the most efficient way. 

The first step is to identify what set of actions should be 
undertaken to achieve the goal. Different actions lead to 
different results.  

We then need to weigh these actions and rank them in order of 
IMPORTANCE and URGENCY.  

There will be actions that are important but not urgent, those that 
are urgent but not important, those that are urgent and important 
and those that are neither urgent nor important.  

Actions that are neither important nor urgent should be trashed. 
They do not add any value to the goal. Actions that are urgent but 
not important should be done during your free time or when you 
are tired of working on important tasks.  

Actions that are important and urgent should be given the first 
priority. Those that are important and not urgent can wait but 
they must be done.  

The fact that they are important means that they cannot be 
ignored. The secret is to focus on those things that are important. 

Let us quickly discuss some of the most important resources that 
you should allocate effectively. 

 

A. Time 

Time is a FIXED resource. Time wasted cannot be recovered. In 
this life, we are all racing against time. You have to accomplish 
that which you want to accomplish before your time is up. When 
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the bell rings, you have to leave the field with what you have 
already harvested.  

In this regard, you would rather waste money than time. You can 
always make more money after wasting some but you cannot 
make more time after a wastage. It is a fixed resource and it 
should be treated as so. 

You would rather waste money than time. You can always make 
more money after wasting some but you cannot make more 
time after a wastage 

The most successful people are good time managers. They cannot 
afford to waste this precious resource. They are always working 
day and night to achieve their goals.  

They feel that 24 hours are not enough to achieve their ambitious 
goals. They feel they would need more time. As we discussed 
earlier, they employ people and pay them to give them their time. 

The 80/20 RULE tells us that 80% of our results come from 20% of 
our activities.  

This means that you have to identify these activities that bring 
you the highest value and do them 80% of your time. This is 
proper time management 

 

Keys to time management 

 Have a To-do list 

If you do not know what to do at what particular time, you will 
most probably find yourself getting lazy. You will most probably 
engage in an activity that does not add value to your life.  
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If you meet a friend who has not planned what she will do 
tomorrow, it is very easy to convince her to accompany you to a 
party. The vice versa is true.  

The remedy is to have a program for the next day before you 
sleep. You do not have to write it down, you can just know it in 
your mind.  

This will prevent CONFUSION in the morning because you 
already know what to do. This confusion causes people to waste 
time.  

Time wastage is a key enemy of productivity. 

 

 Use other people’s time 

You do not have to manage your own time, you can manage 
OTHER PEOPLE‟S time. This is also time management.  

You can buy other people‟s time and use it to work on your goals 
through them. We discussed this in the previous chapter.  

You do this by hiring people to work on your goals. You have 
trade your money for their time. 

 

 Avoid distraction 

Distraction is a major cause of time unproductivity. When you are 
trying to work and someone else is giving you stories, you end up 
losing concentration.  
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When you try to do something serious and you are online on 
social media at the same time, your ATTENTION is divided.  

The solution is to keep off people and gadgets that distract you 
during your working hours. Switch off your data when working. 
You can also do your most important activities at night when 
people are asleep.  

Avoid working and watching television. Avoid working and 
listening to music. Your concentration will drop drastically is you 
allow yourself to be distracted. Lack of concentration is a form of 
poor time management.  

 

 Take effective breaks  

There are several action techniques (52/17 Rule and Pomorodo 
Technique) that we talked about in the third chapter that helps us 
to be productive as we take action.  

The techniques suggest that we have effective breaks in between 
work so that we increase our productivity.  

The 52/17 rule suggests that we work for 52 minutes without 
distraction and then take 17 minutes effective break.  

The Pomorodo Technique suggested that we work for 25 minutes 
and then have a break of 5-8 minutes so as to regain our 
concentration.  

You do not have to use any of these but you have to ensure that 
you are taking breaks in between your work to boost your 
productivity. 
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B. Money 

Money should be managed prudently if we are to achieve our 
goals. Almost all goals require some level of financial resource 
allocation.  

You may opt to go to the gym to lose weight, you will have to 
part with some money for the gym membership fee.  

Parenting goals, business goals, health goals, spiritual goals, 
marital goals, career goals, investment goals etc. may require 
finances to achieve. 

In this sub-topic, we are not talking about making money but 
allocating money.  

Make sure you reduce your expenses to make sure that you 
have the maximum amount you can have to invest in your goal.  

Identify those areas of priority that need finances desperately. 
Invest finances in the activity where you get the highest return 
on investment (ROI).  

If you overspend on an activity that does not add value to your 
goal, you will starve useful activities of the much-needed cash for 
growth.  

To a parent, paying for a child‟s tuition is more important than 
taking the child to the zoo.  

Advertising your business is more important than CSR to your 
business. This priority of activities should be taken into account 
when we are allocating money for growth.  

Allocate money to those activities that have high potential 
returns.  
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If you need to have success, you need to be productive in your 
use of resources because all resources are scarce.  

Management has a lot to do with the allocation of resources. A 
good manager allocates resources productively without wastage. 
If you are to manage your life and endeavors well, you will need 
to be productive. 

You can resolve today never to waste time on activities that do 
not take you closer to your vision. Identify what adds value to 
your life and concentrate on it.  

Excessive television, social media and conversation only devalue 
you. Reading, networking and working on your dreams are all 
valuable activities that will yield high returns.  

You can decide never to overspend on things that you do not 
need. You need to be frugal so that you can save more money to 
allocate to your dreams. Always live below your means.  

Do not buy things just to compete with your friends or because it 
is in fashion. Do not purchase what you want but rather what 

you need. You owe it to yourself. This is what productivity is 
about.  
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CHAPTER TWELVE 

IMPROVE YOURSELF 
There is a popular quote that says that if you are not improving, 

you are dying. This is certainly true. There is no middle ground 
in life.  

If you are not moving forward, you are moving backward. This is 
one of man‟s most important daily duties; to keep improving.  

The greatest difference between the successful and the failures is 
that successful people keep improving themselves to become 
better every day while the failures don‟t.  

Successful people understand that people attract what they are. 
This means that if you want to attract more, you have to become 
more.  

If you want to change what you are getting from life, become 
more valuable in the service of other people.  

Becoming more valuable is a product of increasing your own 
value. You cannot give what you do not have. For you to give 
other people value, you have to be valuable. 

If you want to attract more, you have to become more. 

Value is accumulated in BITS. It is not something you acquire in a 
day. There is no pill you can swallow to get value.  

You have to keep working on yourself every day to get valuable. 
In our current generation, people are extremely impatient.  

People want things there and then. This is why very few people 
love this concept because it does not come instantly. People do 
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not love having things in due time, they are used to getting things 
immediately they need them. People can now order food from a 
restaurant at home.  

They can acquire information from the internet in the blink of an 
eye. They can bank from home, do business from home, pay for 
things from home.  

Things are instant and fast. Getting value is not so, it is long term. 
It is a daily commitment. 

The process of improving oneself is SACRIFICIAL in nature. It is 
not something people enjoy. I love improving myself but I 
sometimes feel like I do not have the physical energy and the 
mental will to keep doing it.  

Improving yourself is not entertaining or comforting and thus, 
the body will not accept it immediately. The body loves 
entertainment and comfort.  

It resists any attempt to deny it that which it loves. Because this 
process is sacrificial, it requires discipline.  

Discipline brings consistency. Consistency brings 
improvement. 

When you begin to improve yourself, you will find your external 
circumstances improving. Life works on CAUSE and EFFECT 
basis.  

You cannot change your inner state and remain the same on the 
outside. It also means that you cannot expect your outer state to 
improve if you have not improved your inner state.  

Your outer state is a reflex of your inner state. The life you want 
must first be formed from the inside before it can manifest 
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physically. When you continue improving yourself, you are 
making your inner state groomed to handle the outer challenges. 

Your outer state is a reflex of your inner state. 

The world is a DYNAMIC place, it is constantly changing. The 
world is always on the move. Information is changing and 
increasing at a supersonic speed.  

New technology is being introduced every day. The business 
dynamics are all over the market. Social issues like gender 
equality, human rights, and democracy are of global importance.  

The legal environment is changing always, laws are being enacted 
every week. There are new health challenges. In short, everything 
is changing.  

How do we survive in such a dynamic environment? We have to 
become dynamic too. The only people who make it in today‟s 
world are those that keep pace with the world.  

I am not talking of following trends, I am talking of keeping pace 
with the solid changes that affect our daily lives.  

If you are a business person who is still applying the old 
business principles and techniques, you will fail. A man who is 
running his family using the 20th-century methods is doomed to 
fail. The principles and procedures of the 21st century are 
different.  

When we talk of principles, we are talking about principles of the 
secular world not the principles of life. Principles of life are solid 
and constant, they never change.  

The secular world is the world that we have created as men. The 
human principles keep changing as things keep improving. Hard 
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work is a principle of life, it will never change. Marketing is a 
secular activity and its principles are bound to keep changing 
with time. It is important to differentiate.  

Divine principles are also constant. God does not change His 
principles because we have changed our perspective as men. It is 
important to consider all these principles and position yourself 
accordingly.  

If you go against principles, be they divine or secular, you fail in 
life. Thus, improve with those principles that are improving and 
also obey those that are constant.  

Moving with the secular world calls for daily improvement 
because it experiences daily changes. 

If you go against principles, be they divine or secular, you fail 
in life 

Being upgraded is one of my resolutions in life. I love reading 
and working on myself. I am constantly improving myself. I 
realized that from the day I made this commitment, my life took a 
different direction.  

I got myself on a trajectory of unending success in all areas of my 
life. I started attracting financial resources.   

I started getting new friends, getting new favors, getting new 
accomplishments, becoming valuable to other people and 
becoming happier and more fulfilled. This is a major decision that 
you can make in life. It is not something you want, it is a necessity 
of life.  

The reason why we are born empty and naked is that we are 
EXPECTED to improve. We are born at our lowest point in life.  
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We are born without strength, understanding, knowledge, and 
skill. We are expected to keep learning and growing in all areas of 
our lives.  

The problem with most of us is we stopped growing and 
improving a long time ago. We are just increasing in age and 

stature and not in knowledge, skill and experience. This negates 
the life‟s tenet of perpetual growth.  

The creator expects us to MULTIPLY. This multiplication is not 
about just reproduction but every other field of life. This 
improvement is supposed to be life-long not just when we are 
young. 

There are various areas of life that we need to keep improving if 
we are to become that which we always desire to become. 

 

I. Knowledge 

This is very paramount. You have to keep gaining knowledge 
every day to make it in this competitive world. We are living in 
the INFORMATION AGE.  

Only those who gain knowledge consistently will keep pace with 
the world. In this age, it is what you know that determines what 
you become. The more you know, the more you become.  

When you know more than others in your area of life and work, 
you become more competitive. You edge others by knowing what 
they do not.  

You outgrow yourself by knowing today what you never knew 
yesterday. The more you learn, the more you earn. It is that 
simple. 
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In this age, it is what you know that determines what you 
become 

I made up my mind to become a reader. I love reading. I love 
knowing new things. I read more than 50 pages every day.  

I love reading books on entrepreneurship, sales and marketing, 
leadership and management and money. I also read inspirational 
books.  

I also listen to educative tapes when I am not in reading mood. 
This has made me accumulate very relevant knowledge in my 
brain.  

When you feed your mind with knowledge, it feeds you with 
ideas. If you do not give your brain information, it becomes idle 
and lazy.  

The brain loves to work on information, synthesizing it into 
creative ideas that give us a competitive advantage in life.  

If you want to be a good spouse or parent, you have to acquire 
relevant knowledge in those areas. You will find new ways to 
become better as you keep acquiring knowledge.  

Your brain is your greatest resource in this journey of success. 
Money is not all you need. You need a FUNCTIONING brain. 
Your brain makes success sustainable.  

You may win a lottery and become poor again if you do not have 
a functioning brain. You may get helped by people once but they 
will not help you forever.  

You need to have sustainable success by making your brain 
function. This is achieved by knowledge acquisition. Knowledge 

upgrades the functionality of your brain.  
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You become a thinker of your age. You become a solution to the 
challenges facing both your life and the lives of others. Keep 
acquiring knowledge and your brain will keep attracting success. 

Your brain is your greatest resource in this journey of success 

 

II. Skill 

You have to keep improving whatever you do. A skill is 
something your hands have learned to do. You have to keep 
becoming better and better. As we said, the world is very 
competitive nowadays.  

There are millions and millions of people globally that do what 
you do. How do you differentiate yourself from them all? By 
upgrading your skill EVERY DAY.  

If you are a writer, you have to keep improving your writing to 
get an edge over others. If you are a farmer, you have to improve 
your farming techniques to win.  

Every one of us has a skill, become an expert in that skill and you 
will become great. You do not need to have many skills, just 

refine that one skill that you have.  

When people think of someone good enough to solve their need, 
let them think of you. This is how you set yourself apart from 
others. 

People nowadays are more obsessed with QUALITY than ever 
before. They are always after things that have better quality in the 
market.  
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If your skill is not refined, it will not be demanded in today’s 
world. People want perfection. When you refine your skill, you 

can be able to charge a higher price for your services.  

A better writer can charge a higher price on their book and make 
sales. A skilled musician can charge a higher price on events‟ 
tickets and still get a big audience.  

People love consuming those products and services that are of 
high quality. Always remember, upgrading your skills more than 
others in your space is your differentiator in the market you 
serve.  

Whether you are in the formal or informal sector, seek to upgrade 
your ability in your area of specialization. 

Upgrading your skills more than others in your space is your 
differentiator in the market you serve. 

 

III. Character and personality 

You need to become better in your qualities and features. Your 
character and personality define you as a person. It is who you 
really are.  

Your skill and knowledge do not define you as an individual, 
your character and personality do.  

You may be a very talented musician with a very bad attitude. 
You may be an experienced businessman with a bad 
temperament. You may be a skilled farmer with a very 
unattractive persona.  
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How would you define yourself as an individual? Is your attitude 
right? Is your belief system okay? Is your behavior acceptable? 
Are you charismatic?  

Are you approachable? Are you kind or cruel? Do people love to 
be around you or they avoid you? Is your temper in check? Do 
you love others or you are just selfish?  

Do you have self-control or you are just loose? These questions 
are important. You need to keep improving these qualities for the 
better.  

You are not defined by how much money you make but by your 
love, kindness, tolerance, attitude and such qualities. 

You know where you need to improve by how people treat and 
say about you. Character and personality have a lot to do with 
how you interact with other people.  

When a person tells you that your attitude is bad, pose and think. 
You change your character and personality by first making a 
decision to change them.  

You make a decision to change them when you first realize that 
they need change. You will never change until you realize the 
need for change. The real change comes when you change what 
you allow to be part of your environment.  

The books you read, the people you listen to, the things you think 
about and the beliefs you adopt affect your character. Your 

character determines your behavior.  

Your personality determines how you relate and interact with 
others. A good character and personality is a good asset in life. It 
will open doors that skill and knowledge will never do. 
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You will never change until you realize the need for change 

Your qualities attract people to you or repel them from you. You 
will not sustain a relationship or marriage by you being an expert 
but by your good character and personality.  

A good leader has to have exceptional character and personality 
to get the trust and the loyalty of his followers. REVIEW yourself 
and determine the areas of your qualities that you need to 
change.  

The bad qualities that you need to kill should die. The good 
qualities should be encouraged and cultivated to thrive and grow. 
With that, people will start seeing you differently.  

As we said, it is people that make you great. No one is an island. 
If you are to succeed, people have to like you and like your 
products. 

 

In all we do, we have to keep growing and improving. DESIRE to 
become better every day. The world is extremely dynamic and we 
need to keep up the pace.  

Keep gaining relevant knowledge, refining your skills and 
changing your character and personality to the best. With these, 
you will attract the life you desire.  

Life is a variable not a constant and it should be treated as so. 
You will never get sufficient knowledge. You will never become 
your best version, you can only become better.  

We are like a rubber band, we can stretch. The only difference 
between us and a rubber band is that we can stretch without 
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limit. Push yourself to the limits and you will discover that they 
are not there.  

We were created to keep becoming better by day. As you 
improve, you will find that you will start doing things with ease.  

What was challenging and hard will become unchallenging and 
easy. This is your daily duty. Neglect it at your own risk. 
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CHAPTER THIRTEEN 

 BE CONSISTENT 
Consistency is the rule of the game. It is what differentiates 
those who get life-long success and those who succeed for just a 
period of time.  

Life is not a sprint but a marathon. Those who wish to succeed 
must be willing to live sacrificially for a good part of their lives.  

Success will not come by working hard for a day, a month or even 
a year. It sometimes takes a decade or more to pull together 
something great. 

Anyone can be a hero for a day. However, it takes consistency to 
become a hero for a lifetime. We have seen people who have 
surfaced into the limelight for a short period of time and then 
they become irrelevant.  

Someone will sing a good song and it becomes a hit. The person 
will become a celebrity. People expect the person to continue 
writing and singing similar songs over a period of time.  

After this achievement, the singer will become lax and want to 
enjoy the fruits of her first song first. She will stop working hard 
to get quality songs that are entertaining and educational.  

After a period of time, her good song will be overtaken by other 
hit songs and people will forget both the singer and the song. This 
is what happens to most people.  

They do something great and then become contented. They stop 
wanting more and doing more. The system then pushes them into 
oblivion. 



  Giimark Education and Publishers 

Only those people who employ consistency will go and remain at 
the top. Didn‟t we say that the world is extremely competitive?  

There is no chance for an indisciplined and an inconsistent fellow 
in this competitive world. There are people who are working day 
and night to make it in the same field that you are in.  

If you are an entrepreneur, there are thousands of others offering 
the same product as you do in your country.  

This calls for consistency in serving your customers, developing 
new products and upgrading the existing ones, marketing your 
products and learning.  

Without this consistency, you will be pushed out of business by 
your competitor. As a writer, I have to be consistent in all of the 
above in order to have an edge in the market.  

There are millions of books in the global market and people have 
to see a difference in my book if they are to demand them. This 
DIFFERENTIATION does not come easy.  

It calls for a daily investment of time and resources to become the 
best in content, design and marketing. 

Successful people have what are called DAILY RITUALS. These 
are activities that we do every day. It becomes a daily routine.  

Note that I said every day, not every week or month. It has to be 
daily. It becomes part of a person‟s life. It becomes so entrenched 
in their daily living that they cannot do without it.  

They would rather not eat than fail to do what they have 
purposed to do on a daily basis.  
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Unsuccessful people are not the same. They will do something 
today and then remember it after a month or so. They lack the 
discipline to be consistent.  

Most of the failures are only consistent in things that are not 
valuable. They will follow a TV program for years without fail. 
They will follow a movie series consistently.  

They are the first to know the fashion and music trends always 
yet they are not in those industries. They have all the sports 
updates.  

They are constantly on social media even when they are at work. 
They will attend parties every weekend for years without fail.  

Being disciplined in the above-listed activities only reduces your 
value and your worth. They are worthless addictions that distract 
many from the real thing.  

They occupy the minds of people to the extent that they have no 
place for their personal development and purpose. They will put 
their hands into time-wasting activities that they have no time for 
what is important.  

This is a tragedy in our society. We are in an entertainment-
driven society. When you walk along the streets of your local 
town or city, you will realize that there are more clubs than 
bookstores.  

There are more betting shops than business incubators. There 
are more massage and beauty parlors than schools and 

educational institutions.  
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These show us what people value. Beauty over brains. Luck over 
hard work. Entertainment over education. This is the reality in all 
parts of the world. 

For you to have long-term guaranteed success, you have to have a 
different kind of discipline from the masses.  

You have to love brains over beauty, hard work over luck and 
education over entertainment. These values and priorities have to 
become the very core and foundation of your life.  

Entertainment is a shaky foundation but education is a solid one. 
Hard work is a solid foundation while luck is not. Brains bring 
value while beauty without brains will only make you an object 
of exploitation.  

Have you ever realized that commercial sex workers are very 
beautiful? Why are they used like objects of fun? Because they 
treasured beauty over brains.  

Any lady or man that has such a priority will only be used and 
dumped. Everyone wants an intelligent man or lady for a 
husband or wife respectfully. No one wants a beauty queen who 
has no functional brain.  

As the saying goes, a beautiful woman is good for a night but one 
with brains is good for a lifetime. It is therefore important to get 
our priorities right. If you bank on the wrong foundation, you 
will never be a success in life. 

It is, therefore, a necessity to become consistent in pursuing hard 
work. Hard work ALWAYS pays. You cannot work hard in your 
area of purpose and become a failure.  
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God is not partial, we determine our own level of success. The 
divine and life principle that is in place and working in this world 
do not favor you or disfavor you based on your color, race, 
nationality, gender or even looks.  

It looks at everyone with no partiality. We are all equal in the eyes 
of God. Why do we have Christian, Muslims or even atheists who 
are successful and others who are very miserable? It means that 
religion is not the basis of success.  

Why do we have blacks and whites who are very successful and 
others very miserable? Race and skin color is not a problem. We 
have successful people in America, Africa, Asia, Europe and 
Australia.  

This tells you that geographical location is not a limitation of how 
far you can go. Success is only determined by YOU; your 
ACTIONS, KNOWLEDGE, MINDSET, ATTITUDE, BELIEFS and 
ROUTINES. There is nothing external that can be able to stop on 
your way. 

God is not partial, we determine our own level of success. 

Developing routines start with a decision that is backed with 
commitment. It is a decision that gets you started but is a 
commitment that gets you consistent.  

A decision cannot sustain discipline. It takes devotion and 
purpose to be discipline. Commitment is a life decree.  

A decree is something that cannot be altered or broken. No one 
can go against a decree. You cannot and should not go against 
your commitment.  
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It is a decision that gets you started but is a commitment that 
gets you consistent 

I love how the people in the 18th century and below kept their 
word. Performing your word was a sign of your HONOR. You 
would rather die but keep your word intact.  

This is what we call commitment. It was an abomination to break 
your word. If you promised loyalty to a certain king for a number 
of years, you must keep your word.  

Even if there is no punishment for breaking your word, you had 
to protect your honor.  

If you promised your spouse faithfulness, you could not go 
against it even at the worst seduction. If you took an oath of 
allegiance, you had to keep it. 

It is not so in today‟s world. The power of one‟s word is no longer 
there. People promise and then break the promise. Money can 
make a person betray his country and even his family.  

Government officials will take an oath of office to act in the best 
interest of the common citizen but their actions speak the 
opposite. A person will go against his word even without a sword 
on his neck.  

Look at our political alliances? People will promise others this 
and that during this general election and then change halfway to 
suit their own interests and selfish ambitions.  

I am not saying that there could be no reason for this change of 
heart but many do it intentionally.  

They ask you to support them this time and they will support you 
next time and they never do. They know they will not do it even 
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before they give their word. They only give their word for 
formality purposes. There is no commitment to follow it up and 
fulfill it.  

Our words have become cheap and they can easily be auctioned 
to the highest bidder. If you are to become a success, you have to 
keep your personal commitments because they keep you 
consistent. 

Routines are what I call LIFE‟S RESOLUTIONS. Most of us have 
annual resolutions but no life resolutions. These are things that 
you will pursue throughout your life.  

It does not matter whether you will be single or married, 
employed or self-employed, a leader or a follower, rich or poor. 
You have to pursue them for life. 

For example, my life‟s resolutions are to be responsible, upgraded 
and polished. These are goals that define who I am. I will always 
take RESPONSIBILITY for my life.  

I cannot bank on other people to bring me success. I cannot also 
blame others when I fail. When I give my word, I fulfill it because 
I am responsible. It is also my commitment to be UPGRADED. I 
have to keep improving my life, my standards, my education and 
my thinking.  

I am also committed to being POLISHED all the time. This means 
that I will always be tidy and smart. Irrespective of the occasion 
and the timing, I have purposed to be polished. These are not 
annual resolutions but life‟s resolution.  

These are things that I am doing when am young, I will do them 
in my middle age and also in my old age. These resolutions keep 
me consistent and disciplined in life. They define me and make 
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me dependable. They establish my personal brand and adds 
value to me every day. 

When you decide to be committed, you should not give any 
excuse. Excuses and success cannot live in the same block. One 
of them comes and the other one leaves.  

The moment you start giving excuses is the moment you start 
falling. When you kill excuses in your life, you set yourself on 

the long path of success. Successful people do what they have to 
do anyway.  

They will do it when they are tired, when they are sleepy, when 
they are busy, when they are traveling, when they are in lack or 
in plenty; they just do it.  

When you decide to be reading 10 pages every day, you should 
not have any excuse for not doing it. Excuses are the worst 
enemies of commitment.  

The only time you should not do what you have to do is when 
you cannot, when you are in a coma or dead. The only time you 
should not read is when your eyes CANNOT see or when you go 
insane. Even on a hospital bed, you can keep your commitment. 

When you decide to be committed, you should not give any 
excuse. 

Some people will tell you that they are too busy to read. When 
you are too busy to read, you are too busy to succeed. When you 

are too busy to work on yourself, you are too busy to progress.  

When you are too busy to work, you are too busy for greatness. 
Time is constant for all of us. What matters is how we use it. 
People allocate time to what they give priority. If your priority is 
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not yourself, you allocate most of the time to pleasing other 
people.  

People say that they have no time for their family, which is not 
true. It just shows that you have given work a priority over 
family.  

Whatever you don‟t get time for means that it is not important to 
you. It is not a priority. If you change your priorities, you will get 
time for that activity.  

When you are too busy to read, you are too busy to succeed 

No one should be so busy working for OTHERS that they have no 
time to work on and for themselves. That is a recipe for failure in 
life.  

I have friends who are always at work (Employed). They have no 
time for themselves. They only find time to sleep and nothing 
else. They will go to work in the morning and come back at 
midnight.  

This is not employment but paid slavery. You should not work 
for someone else more than 9 hours daily.  

Even if you have to be employed, negotiate to work for fewer 
hours so that you can get time to work for yourself. Never sell 
your time for money. Only average people do that. Time should 
always come before time.  

When I market my books in institutions for 10 minutes, I make 
more money than some people make in a week or month.  

I am saying this to show you that the amount of money you get 
does not depend on the time you employ. It all depends on your 
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value. The value you provide is what determines how much 
people pay you.  

When you equate time for money, you become a slave of work. I 
know of so many people who are retired and they earn more than 
those who are working.  

They are somewhere in Paris or Mumbai for holiday and their 
bank accounts are getting fatter by day. They do not work at all 
and they earn more than those who are working day and night.  

Think of your employer, does he even show up to work? If he 
does, how many hours does he work? Think of the shareholders 
of that public company that you work for.  

A good number of them do not even work. This means that you 
have to create time to consistently work on yourself even if you 
are inactive employment. This is a prudent thing to do. 

When you equate time for money, you become a slave of work 

All great humans have rituals. Manu Chandaria wakes up at 5 am 
at the age of 90. Warren buffet spends 5-6 hours reading at the 
age of 84.  

Mark Zuckerberg wears the same kind of clothes every day. I 
read and write for hours and hours every day. We cannot name 
all of them here but believe you me, all successful people have 
daily routines that they follow.  

This CONSISTENCY is what keeps them at the top. They are who 
they are because of these daily rituals that they have followed for 
decades in their career.  

This makes them very competitive. Always remember that it is 
your lifestyle that determines your life. 
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Stay motivated 

The secret to being consistent is to stay motivated all the time. If 

you lose your motivation, you lose your routines.  

I know you have attended a motivational talk and you went 
home motivated. You started working on yourself and on your 
goals with tenacity and zeal.  

The following day, the level of motivation was less than the 
previous day. Over time, you lose motivation and go back to your 
previous lifestyle of laxity and complacency.  

This happened because you could not maintain your motivation. 
It is for this reason that I decided to change my writing styles 
from being motivating to being educative.  

I realized that when you give people motivation without real 
education, you are only bloating their minds. With time, they will 
recover and go back to their normal way of living.  

This may not go well with many readers because people only love 
feeling good about themselves rather than becoming good in an 
actual sense. It is information that changes people‟s lives not just 
motivation. 

The secret to being consistent is to stay motivated all the time 

However, without motivation, you will lose enthusiasm. Without 
motivation, you will quit and give up on your commitment.  

Motivation is not the key to success but motivation is the path to 
the key to success. Hard work is the key to success. Motivation is 
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the path to hard work. That makes motivation an indirect factor 
of success. 

How do you prevent yourself from losing motivation? By getting 
INTRINSIC motivation. This is the motivation you get from 
within. This motivation comes from having a strong REASON to 
why you do what you do.  

All hard work is sacrificial. You need to have a reason that is 
stronger than the pain of pursuing your dreams. If your reason is 
weaker than the cost of success, you lose motivation.  

If your reason is stronger than the cost, you maintain motivation. 
Why do I keep working hard? Because I hate being average and 
mediocre. Because I hate to fail. Because I hate to be like everyone 
else. Because I have a point to prove.  

Because I have a purpose to fulfill and a destiny to reach. Because 
I believe that I was created to accomplish something.  

All these reasons combined give me a powerful sense of 
motivation that ensures continued commitment to my dreams. 

You can also get motivation by listening to motivational videos 
and audios, reading motivational books and attending seminars. 
You have to make it a daily routine.  

I have numerous motivational materials in my personal computer 
and my home library. I engage with these materials every 
morning and night to keep my motivation at an optimal level. 

You can also get motivation by reading your goals every day. 
Goals keep you on your toes. They challenge you to keep 
working.  
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Goals seduce you to keep running after them yet they keep 
evading for a long time.  

They love playing hard to get. This is what makes the process fun 
irrespective of the pain and the sacrifice. All these factors 
combined will keep you motivated.  

Have someone you want to please or someone you want to prove 
wrong.  

When someone tells you that you cannot do it, make it your 
responsibility to prove them wrong. This will keep you motivated 
and thus, consistent. 

 

In all you do, make sure that there are things you are doing 
consistently and adding value to your life.  

Life is a marathon, not a sprint. Keep running and getting 
disciplined. Always keep your consistency and your success will 
be guaranteed.  
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CHAPTER FOURTEEN 

TOLERATE FAILURE 
In your journey to any goal, you will encounter a failure, if not a 
failure. Failure is a necessary evil on the journey to success.  

It is something that we have to stumble through as we charge 
towards any achievement. In anything you do, it is almost 
guaranteed that you shall fail. I am saying this from experience.  

There is no smooth path to greatness. 

Failure is sometimes FATAL. Failure may wipe away your entire 
investment, nullify all your efforts, bring stress and pressure in 
your life, leave you in debt, discourage you, make you feel like 
quitting, etc.  

All of these feelings and encounters are not pleasant to anyone 
and this is why failure has no friend. We cannot pretend that we 
love to fail, we do not.  

Everyone loves to get FRUITS for their labor. We all love to have 
a sense of accomplishment, fulfillment and success. Failure does 
not bring any of the above feelings. 

Failure may be fatal but it is not final. Failure becomes final 
when you give up. You are the determinant of what failure 
becomes to you.  

It is guaranteed that you will fail at one time or the other, this 
does not mean that it is the end of you.  

Failure becomes your end when you throw in the towel and 
choose to quit. If you do not quit, failure is just a temporary 
setback that pushes us to success. 
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Failure may be fatal but it is not final. 

Failure is not a curse but a blessing in disguise. Failure is an 
opportunity to start again, wisely this time. Failure is your harsh 
teacher.  

The greatest wisdom is not the one we learn in books but the one 
we learn through experience. As they say, the experience is the 
BEST teacher.  

I could not agree more with that statement. When you embark on 
an activity after failure, you will never repeat the mistakes you 
made.  

Therefore, failure teaches us valuable lessons that we cling on to 
our future. These lessons become our greatest factors of success.  

The lessons we learn from failure are PERMANENT. Failure may 
be temporary but its lessons are permanent. During failure, we 
are sober enough to learn and retain lessons.  

The mind is very receptive and alert during these moments. If we 
try to repeat what made us fail in the future, something will 
scream in us warning us not to go that road.  

This voice saves us from further failure and sets us on the joyful 
path of success. 

Failure may be temporary but its lessons are permanent 

Failure is a product of MISTAKES and IGNORANCE. These two 
words are the very ingredients of all failure. When we do what 
we are not supposed to do, we attract failure.  

When we do the right thing in the wrong way, we attract failure. 
When we refuse to know what we are supposed to know, we 
become candidates for failure.  
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When we fail and learn from the mistakes, we are no longer 
doomed to fail. Even the bible says that we perish for lack of 
knowledge. People suffer from not knowing. 

I realized that we do not grow a business, we grow in the 
business. We do not grow anything, we only grow in it. When we 
first begin to work on something, we are kids.  

When we become new parents, we know nothing about 
parenting. We have just been born into the world of parenting. As 
we make failures and learn, we begin to grow in the area of 
parenting.  

As we grow in parenting, our parenting also grows and fruits are 
evident. This is the same with business. We have to fail, learn and 
grow for the business to grow.  

Even as new spouses, we are like newborn babies in that field. 
People fight and quarrel until they grow up. When they grow up 
in the marriage, their marriage begins to thrive.  

Therefore, failure is important in teaching us these lessons so that 
we may grow in whatever we are doing. When we learn, we no 
longer make mistakes and thus, no more failure. 

We do not grow anything, we only grow in it. 

The most successful people were sometimes the most successful 
failures. All self-made millionaires and billionaires struggled with 
the things most of the people struggle with today.  

They rose from the ashes like all of us. They had the limitations 
that we all have. They struggled during their initial days and had 
many failures. They endured rejection. People thought they are 
crazy and lost.  
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They had a lifestyle that other people never thought as normal. 
They were men of vision. Everybody knew that they were up to 
something great. It all seemed like it was fancy.  

The people waited with eagerness for them to fail because they 
thought that their dream was unrealistic. The people‟s 
expectations were met, failure set in.  

This is the worst moment for any visionary, when people tell 
you that you will fail and you do.  

They laugh at them, ridicule them and make fun of them. They 
tell them that they tried to warn them. They all turn their back on 
them because they had warned them earlier not to take that route. 

The most successful people were sometimes the most successful 
failures 

Slowly by slowly, when everyone has left, the lion in the 
visionary starts to roar. It roars so loud that disappointment 
leaves through the window.  

They find their way back into the path of success. At this time, the 
people cannot believe that a person can bounce back from such 
failure and humiliation.  

They fail to understand that such people are not common people. 
They are human beings who are DETERMINED TO WIN AT 
ANY COST. They may have gone through a lot but they are still 
on the race.  

They want to get to the finish line. They may get there wounded 
but they do get there. They fight and become the people they are 
today. Everybody starts coming back to them.  
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Those who left them start looking for them but it is too late. The 
difference in status is too big to have any meaningful association. 
This is the typical life of any person with a goal that is bigger than 
herself.  

I went through all of the above. I lost the people I thought were 
my closest allies. I had no support. I had no shoulder to lean on. I 
realized that I am alone. I had to swim or sink.  

I had to fly or fall. I came to the point of no return. I failed big 
and still rose up. I lost everything that I had. I lost my identity 
and my sense of manhood. I became discouraged.  

Nevertheless, there was something in me that wanted to keep 
going. It convinced me NEVER TO GIVE UP.  

I assured me that this was the normal life of any great individual. 
Thank God I obeyed that voice. Success came when I least 
expected. 

The fact that you failed means that you started. It is better to start 
and fail than not to start at all. Failure means that you are one of 
those FEW people that take initiatives in life.  

You are one of those people who love to take the risk and you are 
one of those people who are actively pursuing a goal. It shows 
that you are not like the masses that do not undertake anything 
MEANINGFUL with their lives.  

Do not let those who never pursue anything talk you out of your 
goal. Close your ears and begin again. You cannot leave without 
avenging your loss.  

You have to recover back what you lost in that failure. If you quit, 
you will never recover. You become a PERMANENT LOSER. 
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It is better to start and fail than not to start at all. Failure means 
that you are one of those FEW people that take initiatives in 
life. 

During the days of failure, having a sense of purpose will help 
you gain your enthusiasm back. You have to remember WHY you 
are doing it.  

You have to remember why you started. You have to know that 
this is what you were created to do and it is only you who can do 
it. It is your specific challenge that you have to get a solution on 
behalf of the universe.  

When I failed, I remembered my quest to change the world by 
promoting entrepreneurship and eliminating ignorance.  

This is a PURPOSE that I could not abandon because it was my 
very reason for existence. It was entrusted to me from the 
beginning by the creator. 

In the fourth chapter, we talked about the importance of starting 
early. When you start early, you fail early, learn early and succeed 
early. Your main goal in life is not to fail but to fail early.  

In your early days, do not worry about failure. The only problem 
is to fail when it is too late.  

Start doing what you have always desired to do as early as NOW 
so that you can go through the process early enough. 

When failure sets in, you have to become meek. To be meek 
means to be TEACHABLE; open to learning. The faster you learn 
the intended lesson, the faster you overcome failure.  

If you are not teachable, you will keep drifting back into the same 
pit over and over again until your strength to get back up is 
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exhausted. You will then quit and become bitter. You will think 
that you are cursed while you are not.  

Most of what we call cursed is the failure to learn lessons from 
past failures. We, therefore, keep stagnating at the same place 
without any sign of improvement. 

In the season of failure, you have to think long-term rather than 
short term.  

Do not focus on the current circumstances but on the possible 
reward after achieving your goal. You have to despise your 
failure and suffering and magnify the reward.  

If you keep focusing on the failure, you will start draining your 
energy to pursue success and thus become YOUR OWN WORST 
ENEMY OF PROGRESS. Focus on the reward. 

The fact that you have failed does not make you a failure. You 
have to separate your circumstances from your identity.  

The two are not related unless you allow them to be. 
Circumstances are just what they are and they happen to 
everyone. Even billionaires fail at things, they fail to reach their 
target or they lose their money in a bad project. This does not 
make them failures.  

Truth is never selective. If the failure of the successful person 
does not make them failures, your failure does not either. This is a 
fact that you have to accept. You define your own identity. 
Nothing outside you should. 
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The fact that you have failed does not make you a failure. You 
have to separate your circumstances from your identity. 

Failure is a critical moment that you have to make critical 
DECISIONS. These decisions determine what happens to you 
afterward. You should make a decision to hold on but still be 
flexible.  

You should be flexible to change your strategies and your tactics. 
As a businessperson, you should be agile. You should know and 
leave what is not working and focus or shift to what is working.  

You could change your business model or your market. You 
could also change your staff or get into another business. 

Changing strategies and tactics is not a form of quitting.  

You should never quit pursuing your goals but you can quit 
pursuing them a certain way and adopt another.  

I have changed my business model many times but I do not quit 
doing business. NEVER QUIT pursuing your dreams but be 
flexible to adopt a new way of pursuing them. 

You should never quit pursuing your goals but you can quit 
pursuing them a certain way and adopt another 

There is this one quality that every visionary should have, 
RESILIENCE. Resilience is the mental ability to recover from 
failure.  

It is the ability to go through hell and still come through with 
the same spirit that you had when going in.  

It is the ability to bounce back when life knocks you down. It acts 
as a shock absorber in your journey to success. It is a positive 
ability that is invaluable during moments when you seem to be 
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very far from attaining your goals. It minifies the consequences of 
failure in your mind and gives you hope that that was your last 
failure.  

Even when many more failures come, resilience will keep telling 
you that what you are going through is the last one you will have 
to go through.  

Guess what, one day that will be true. You will have your last 
failure and dive into your success.   

 Let me close this topic by emphasizing the power of these three 
words, „NEVER GIVE UP‟. I know you have heard these words 
for a long time and they have lost meaning to you. Take them 
seriously one more time.  

On no occasion and in no circumstance should you give up! If 
you give up, failure becomes not only fatal to you but final. It 
becomes the end of your uniqueness and purpose. I say to you 
never give up and again I say never give up. 
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CHAPTER FIFTEEN 

KEEP FIT 
You cannot be able to perform OPTIMALLY if you are not in the 
right state of body and mind. You need a healthy mind and body 
to work hard.  

There is, therefore, a big need to take care of the two even as you 
pursue your goals. You cannot afford to neglect your physical 
and mental wellbeing because they are your primary factors of 
success.  

Even if you have all the money you need to accomplish your goal, 
you will never do it if you are mentally and physically sick. 

People spend their early days in life searching for wealth at the 
expense of their health. When their health finally deteriorates, 
they spend their hard-earned wealth trying to restore their 
health.  

This is the reality for most people. Why do we find so many 
successful people with lifestyle diseases? Because they neglected 
their health in their early days.  

Someone will spend their entire fortune paying hospital bills and 
even ask for help from friends. They will die poor and miserable. 
May this not be your story. 

For the above reason, it is extremely wise to take care of your 
health from the word go. Do not wait until you develop the 
disease to start taking care of yourself.  

Prevention is always better than cure. If you wish to enjoy your 
wealth in old age, keep your health intact from today. There are 
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many people who are in desperate pain of disease yet they have 
all the money in the world. They cannot find joy in their big cars 
and mansions because their entire focus is on their health.  

They fear that they will die and someone else will enjoy what 
they spent decades gathering. They are bitter and full of regret 
because they only serviced one area of their lives. 

Health is more important than wealth. It should be given the 
first priority. Most rich people who are sick wish they were poor 
and healthy.  

Poor people who are healthy would sacrifice their health to get 
wealth.  Wealth is vanity without health. It is not just health, 
wealth is vanity without so many things in life. In the hierarchy of 
needs, wealth should come last.  

Wealth is vanity without family. It is vanity without joy. It is 
vanity without spiritual wellbeing. It is vanity without peace. It is 
even vanity without friends.  

Wealth should be your last pursuit after you have put everything 
else in order. Wealth is important but it is not a necessity in life. It 
is a secondary want. 

Wealth should be your last pursuit after you have put 
everything else in order. 

Before you pursue wealth, pursue what money CANNOT buy. 
Those things should be your priority. Until they are in place, do 
not make wealth accumulation a priority. I am not in any way 
saying that wealth is not important.  

I am not in any way discouraging anyone from pursuing wealth. I 
am just trying to encourage us to have some priorities and order 



Mark M. Gachunga  www.wealthywolves.com 
 

163 
 

in life. Without priorities, life is shortened. I AM A WEALTH 
ADVOCATE so I will never discourage anyone from pursuing it.  

I am also looking forward to accumulating as much wealth as I 
can so as to impact my generation and the generations to come. 

 

Physical fitness 

Physical fitness relates to the body. Your body should be in order. 
When was the last time you thought of your physical wellbeing? 
The answer for most people is when they were sick. When you 
got well, you forgot about it.  

We only think of our body systems when they fail.  

When they are working normally, we do not care about them. 
This is being reactive rather than proactive. It is not one of the 
qualities of highly successful people.  

Successful people are proactive rather than reactive. They have 
what I call BACKWARD THINKING. They first think of the 
outcome and then come back to the causes.  

They model the life they want to have in their minds before they 
even pursue it. They think of the end even in their present. 

Successful people are proactive rather than reactive 

When was the last time you thought of your digestive system? 
The answer might be when you had a bloated stomach or 
diarrhea.  

When was the last time you thought of your breathing system? It 
might be when you had a cold or when the doctor told you, you 
have asthma. This has been the reality for a long time.  
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This is quickly changing. With the rising cost of healthcare and 
the emergence of many lifestyle diseases, people are now more 
concerned with their health. 

Minding about your health will not take all your time, it takes just 
about 30 MINUTES every day. 30 minutes are enough.  

You cannot be too busy working on your financial goals to lack 
half an hour to work on your health goals. If you are too busy, 
why not sacrifice 30 minutes of your sleep?  

Why not sacrifice the time you watch television or spend time 
with friends to work on your health? Time is never enough but 
time can be created. It is just a matter of having the right 
priorities. 

I have developed a habit of exercising for 30 minutes every day 
because I want to be fit to pursue my goals. I also want to be fit to 
enjoy my fortune in old age.  

I run for around 2 kilometers and exercise for several minutes. 
This maintains my body in good shape and in health. This takes 
me just around 30 minutes. It is important for everyone to have a 
fitness plan.  

Even if you cannot afford to go to the gym, you can opt to run as I 
do. You can also opt to walk. I love OUTDOOR exercises because 
they are the only opportunity for most of us who are busy the 
whole day to interact with the environment.  

People spend all their time in offices and other work stations that 
they have no time to go outdoors. Running or walking every day 
is a good chance to get out of the home and office set-up.  

People tend to be more creative outdoors than indoors. 
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Fitness is not about bodybuilding. You do not have to have big 
muscles to be fit. Bodybuilders invest hours and hours every day 
in the gym just to look the way they do.  

This is not what we are talking about. We are talking about 
exercising for health purposes, not for career purposes.  

You do not have to lift weights or that kind of stuff. Your aim is 

to be physically fit not physically big. There is a big difference. 

Lack of exercise causes diseases like heart attack, stroke, high 
blood pressure, obesity and many more. Regular exercise helps to 
burn calories.  

It helps to remove cholesterol lining in our blood vessels that 
cause high blood pressure, stroke and heart attack. Physical 
health also entails getting enough continuous sleep and avoiding 
stress at all costs.  

Protecting yourself from harm is also a way of protecting your 
physical health.  

Avoid walking carelessly on slippery ground, avoid electric 
shock, avoid walking in insecure areas at the wrong time, avoid 
fights and so on. All these are ways of taking care of your health. 

It is also important to make sure that you take a balanced diet all 
the time. Make sure that you take PLENTY of water every day.  

Avoid processed foods and spices at all costs because they are full 
of dangerous chemicals. These chemicals are said to be a major 
cause of cancer in today‟s society.  

Avoid taking deep-fried foods. Junk foods are also dangerous to 
your health. When buying cooking fat, buy the kind that has no 
cholesterol. This will keep you safe from diseases. 
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Mental fitness 

Mental fitness is as important as physical fitness. As we said, your 
brain is your greatest asset in the pursuit of your goal. Your brain 
and mind have to be fit.  

The brain is the organ while the mind is the system in your brain. 
You cannot afford to be mentally ill. We need to take care of our 
mental wellbeing. 

Mental wellbeing is promoted by avoiding STRESS and 
DEPRESSION. Avoid situations and people that make you 
stressed. Do not even give yourself the stress.  

Nothing in this world is worth losing your health.  

There are people who hate themselves so much that they cannot 
forgive themselves for small mistakes. They cannot give 
themselves second chances.  

They would rather forgive and take care of others and not 
themselves. They allow people to stress them to the point that 
they get depressed. 

I may not have much to write on this topic because I am not a 
physician or a fitness expert but all I know is that health is 
expensive to lose.  

You can go ahead and start researching the ideas discussed above 
to be more enlightened. Give your health a priority so that you do 
not lose everything in the future pursuing it.  

Taking care of your body and mind does not require money, it 
just needs time and commitment. Make it a priority to put your 
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health in order. Your body is the only vehicle you have in this life. 
Once it is damaged, it will hold your entire life and family 
hostage. Start taking care of it as early as today. 
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CHAPTER SIXTEEN 

 BE HUMBLE AND GRATEFUL 
By now, you have learned so much from this book, started 
implementing the ideas and concepts in the book and gotten 
some level of success. Two things remain, be HUMBLE and 
GRATEFUL.  

These two qualities or behaviors sustain success. You will never 
be a real success in life without humility and gratitude.  

As we said, this book is not just concerned with financial success 
but having a holistic success that is characterized by an impact on 
the society and personal fulfillment. These are the two measures 
of real success.  

You have to IMPACT THE LIVES OF PEOPLE who are around 
you. You may not change the whole world but you can change 
the world around you.  

Make sure that your gifts and skillset change the lives of the 
people around you. I love it when I see my parents, siblings and 
friends reading my books.  

That makes a whole difference to me. This is what greatness is 
about. Leave alone all other thousands of people who read my 
book, that one person makes all the difference in me.  

It is better to do little to change the life of one person than to do 
much and impact no life. This is called PURPOSE 
CONSCIOUSNESS. It does not matter how much money you get 
if you are not changing lives. 
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All of us were created to change the world but most of us have 
allowed the world to change us. 

The second pointer of success is PERSONAL FULFILLMENT. I 
am not talking of comfort, laxity or doing things that make you 
feel good. I am talking about the deep sense of fulfillment. 

 Comfort and laxity are the greatest enemies of personal 
fulfillment. If you are comfortable, you will never be fulfilled. 
For you to have a sense of fulfillment, you must get out of your 
comfort zone and do what you were created to do.  

If you are working in a job that is not promoting your purpose, 
you will never be fulfilled. That is why you long to go home in 
the evening. You are always longing for the weekend and you lie 
that you are sick just to stay at home.  

All these are signs of a lack of fulfillment. You ought to quit that 
job and find a job that suits you; one that is in line with your 
purpose. Without personal fulfillment, success is not complete. 

If you are comfortable, you will never be fulfilled. 

 

Humility 

Humility is at the core of all successful people. If you become 
successful and then lose humility, you have just lost your success. 
Humility guarantees continued success.  

Even the Bible says that God brings down the proud and gives 
grace (Empowers) the humble. Humility is paramount to TRUE 
SUCCESS. 
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People become proud when they start gauging their success 
against another person’s success other than against their 
potential.  

When you become proud just because someone else is poor, you 
never deserved success in the first place because your motive for 
pursuing it was wrong.  

People pursue success to be able to impact the lives of people by 
coming up with projects that solve the needs of humanity. The 
aim of getting rich is not to hoard money or to accumulate 
luxuries but to make humanity better.  

I love what Bill Gates is doing through the Bill and Melinda Gates 
Foundation. They are investing billions of dollars to eradicate 
diseases in the world.  

This is the REAL meaning of success, using your wealth for a 
course. If you want to be rich so as to look down on others or just 
to feel good and look rich, you are lost.  

Money should be used to love people not to demean them.  

One’s poverty does not make you rich. 

When you gauge your success against your potential, you become 
humble because you discover that you are way behind your real 
accomplishment.  

You discover how much you have not achieved. You discover 
how much of your potential you are wasting. You start 
challenging yourself and wanting more.  

This is what really successful people do. They have no business 
dancing around other people‟s poverty. They want to accomplish 
more so that they can be able to serve humanity better.  
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Your success is only gauged by your potential. Your potential 
should show you the ACHIEVEMENT GAP; the gap between 

what you are expected to achieve and what you have achieved.  

It is the responsibility of every person on the planet to reduce 
their accomplishment gap as much as possible. 

Always stay humble. Do not allow material things or 
accomplishments to change how you behave.  

Change your class but not your behavior. Real success is 
measured by what you do after you have achieved your goals.  

Great the people you find on the road as you used to do. Give 
them a ride now that you are driving a car. Host them now that 
you have a mansion.  

Help the need now that you have more than enough. Do not 
exploit the poor or take advantage of their desperation.  

Do not use your wealth to promote immoral behavior and vice. 
Do not abandon your spouse for a better one.  

Real success is measured by what you do after you have 
achieved your goals 

I am not saying that you associate with everybody, I am only 
saying you help and protect them. It is important to dissociate 
yourself from people who are not wanting anything; people who 
have different agendas in life other than personal fulfillment and 
growth.  

Never associate with idle people. Never associate with negative 
people because negativity is contagious. Keep away from them.  
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However, keeping away from them does not mean demeaning 
them and hating them. Always love everybody, treat them with 
respect and decorum.  

Help them where you can and try to improve their lives. The 
greatest success of a successful person is to produce other 
successful people.  

A successful person should help other people accomplish what he 
has accomplished.  

Another person’s success does not reduce yours. Do not seek to 
compete but rather to complement those who are around you. 

The greatest success of a successful person is to produce other 
successful people 

Always take the rebuke from people who rebuked you when you 
had nothing. Do not become proud that no one can tell you 
anything.  

Your parents and elders should always have the right to rebuke 
you when you are wrong. Let them know that you are always 
ready to listen to them.  

You do not have to take the advice of every elder but you should 
listen to them. Being old in age does not always mean that a 
person is old in wisdom, knowledge and experience.  

Even fools grow up. Always gauge every word of advice against 
your goals and believes and you will surely know what to follow 
and what to drop. 

Being old in age does not always mean that a person is old in 
wisdom, knowledge, and experience. Even fools grow up. 
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Humility is also shown by your willingness to keep seeking 
knowledge even when you have had some achievements. Do not 
quench your quest for knowledge by thinking that you have 
gained enough knowledge.  

No one can know enough and no one can know it all. There is 
always room for improvement.  

Let success spur a new love for knowledge in your mind. The 
more you learn, the more you earn. You can achieve more by 
knowing more.  

What you have achieved is NOTHING compared to what you are 
capable of achieving, continue seeking knowledge. 

 

Gratitude 

Always be grateful. Be THANKFUL for what you have. 
APPRECIATE the fact that you have accomplished something.  

Do not always complain about what you do not have, consider 
what you have and you will be thankful. 

Being grateful is an attitude. It is not determined by your 
circumstances. You can be poor but still grateful for the fact that 
you have life itself. Your life is more valuable than the whole 
world.  

Therefore, everybody has something to be grateful for. There are 
wealthy people who are very ungrateful. They are always 
complaining about what they do not have.  

Circumstance never determine your attitude, it is determined by 
your beliefs and conviction. If you believe that you are valuable 
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and that your value is not determined by your current situation, 
you become grateful.  

If you believe that life has nothing to offer and that your 
circumstances are a hindrance to your joy, you become 
ungrateful. It is about beliefs not circumstances.  

Therefore, being grateful is a choice. 

If you are grateful, it will show in how you act. Actions portray 

mindsets and beliefs. No one can act any different from their 
mindset and beliefs in the long run.  

In the short term, people may pretend but in the long run, it will 
definitely show up. Your gratitude is showed by how you relate 
to people and issues.  

If you are always negative about people and issues, you are 
ungrateful. When people talk about a bad economy, what is your 
reaction? Do you just complain or offer solutions?  

People who complain are ungrateful.  

No one can act any different from their mindset and beliefs in 
the long run 

Smiling and being joyful all the time shows that you are grateful. 
Have you ever met people who are always smiling regardless of 
the situation? If you have, you have met a grateful person right 
there.  

Grateful people know that they have more to smile about than 
they have to be unhappy for.  

They are also optimistic that circumstances don‟t last, they only 
last if we allow them to. They know that they will soon work to 
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change that situation. They believe that a temporary situation 
cannot cancel their permanent destiny. 

Being grateful has a lot of benefits. Being grateful will eradicate 
stress and depression from one‟s life. This will shield them from 
numerous diseases as we pointed out in the last chapter.  

Being grateful allows your mind to be RELAXED, CREATIVE and 
SOBER. Complaining makes the mind lose sobriety.  

The mind tries to act out of desperation and anxiety when we 
complain. The mind acts emotionally rather than logically. People 
love grateful people.  

People do not love people who bring them negative energy. A 

smile will always attract people to you. No one loves to share 
problems with anybody, if you keep complaining they will run 
for their safety.  

A grateful person is CHARISMATIC, they easily influence people 
even without any logical reason. This is why leaders don’t 

complain, they are all grateful. 

People love grateful people. People do not love people who 
bring them negative energy. 

 

Being humble and grateful will go a long way in helping you 
maintain success and attract more. Pride and negativity are 

poisons to any human being.  

They make people unattractive and nullify all levels of success 
that they have worked hard to get. No matter how wealthy you 
are, you will be unattractive if you lack humility and gratitude.  
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If you have already achieved success, these two should remain for 
your success to be holistic. If you have not achieved much, 
continue being humble and grateful and you will attract that 
which you have always desired. 
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CONCLUSION 
It is my belief that the sixteen tried steps to achievement will 
change your life. The hard truth expounded in this book should 
REVOLUTIONIZE your thinking to take the necessary actions.  

Always remember that without action, there can be no success. 
Massive reading without massive actions is just a waste of 
precious time.  

You should read to implement it. We should not read for just 
reading sake but for us to take actions with more knowledge, 
wisdom and understanding. 

Massive reading without massive actions is just a waste of 
precious time. 

You are now a few steps away from your success, just take that 
action. Do not wait any further. Procrastination is the thief of 

time.  

You do not have forever to live in this world. Just start that 
business, apply for that job, approach that potential partner, 
become a better parent and spouse, start that exercise.  

My greatest plea and advice to you is that you take action. Do not 
WISH you had success, start RUNNING towards it.  

Have the courage to take opportunities as they present 
themselves. Trust your intuition because it knows what you think 
you don‟t know. 

You are valuable and gifted. Do not let anyone look down on you. 
Do not look down on yourself either.  
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Do not let your circumstances define you. You are more than 
your circumstances.  

You can do and become more. Wherever you are is not a 
destination but a stage in life.  

What you have achieved is not your potential, there is much more 
buried deep down the treasures of your soul. Bring it out and let 
the world see and enjoy it. 

Do not forget, service is the only route to greatness. Find a way 
of solving humanity‟s needs and they will reward you with 
massive success.  

You have all it takes. Keep walking and working towards your 
success. One day you will be glad you did. You will be proud of 
yourself for taking that risky step to your greatness, working day 
and night to fulfill your dream and being patient enough to see 
that day.  

I am not telling you that it will be easy. It will not. If it were easy 

everyone would do it. It will be harder than you think. Be ready 
to put 10 times more effort, time and resources.  

What I can assure you is that it is worth it. I cannot tell you that 
you will succeed in your first attempt. I am telling you the 
opposite.  

You will fail numerous times. If you persevere enough, you will 
be successful. I am not telling you that there will be no bad day 
when you feel like quitting and going back to your average life. In 
fact, you might feel like that every evening.  
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If you have the courage to resist that feeling, you will succeed. 
Whatever happens, hold tight unto the vision and it will take 
you to your success. 

With those few words, I wish you all the best. You are a 
CANDIDATE for success, just keep working towards it. 

Thank you for reading this book. I look forward to interacting 
further with you in subsequent books. God bless you and the 
work of your hands. 
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Kindly give us your feedback on  

mark@wealthywolves.com 

Or 

Makgacunga@gmail.com 

Or  

Info@wealthywolves.com 

 

You can also visit our website 

www.wealthywolves.com 

 

Thank you. 

 

 

 

 

 

 

 

 

The end 
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